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I am pleased to present the second 
Sustainability Report for the Condals 
Group, which enables us to address the 
increasingly demanding requirements 
of society and our stakeholders regar-
ding transparency and accountability. 
This Report describes the organisation’s 
economic, social and environmental per-
formance, as well as the impact of our 
activities on society and the environment.

Condals Foundry was founded in 1976 
as a family concern specialising, at first, 
in the production of grey castings and 
later in nodular iron castings, together 
with finishing and machine tooling. Since 
then our aim has been to introduce 
technological improvements and provide 
our clients with added value. In 2016 we 
set up the SKC Foundry plant in Štúrovo 
(Slovakia) as part of our internationali-
sation plan and, due to our growth and 
international expansion, the organisation 
set up a holding in 2018, known as the 
Condals Group.

We reinforced our commitment to sustai-
nability in 2020 by defining our Sustaina-
bility Programme, which contains a set of 
goals, milestones and actions for 2020. 
This plan is divided into environmental 
and social dimensions and provides us 
with a roadmap to improve our sustai-
nability performance and deliver value to 
our stakeholders.

Our Management by Missions project 
was launched in 2015 and aims to 
establish a participative culture within the 
company. Each individual mission forms 
part of a higher mission so that everyone 
contributes to the overall corporate mis-
sion, which is then implemented through 
objectives. These objectives have no 
value in themselves but are simply the 
means to achieve the mission. It’s also 
important to note that such objectives 
can only be achieved thanks to our ski-
lled and qualified staff. In 2020, Condals 
Foundry and SKC Foundry defined the 
agreed missions of each department for 
the five stakeholders of the organisation.

The past year has been quite challenging 
for the organisation due to the impact 
caused by COVID-19. The pandemic has 
tested our resilience and we have respon-
ded by setting up a Crisis Committee, 
responsible for taking the necessary 
decisions to ensure a healthy, safe wor-
kplace for our employees and guarantee 
production for our clients.

In terms of employee management, we 
carried out antibody tests after Easter, 
defined a COVID-19 Contingency Plan 
with a set of recommendations and 
mandatory measures to be implemented 
at our facilities, provided employees with 
laptops so they could work remotely, 
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installed air purifiers at the plants and 
gave officially approved FFP3 and FFP2 
masks to all our staff.

Concerning our clients, besides shutting 
down production for two weeks and 
complying with the mandatory measures 
imposed by the government, with the 
corresponding statement to inform our 
stakeholders about the shutdown, we 
have also held weekly online meetings 
that focus on providing feedback and 
resolving issues. Since the beginning of 
the pandemic, our main aim has been 
to guarantee production and fulfil our 
commitments.

We have also remained close to our 
suppliers in order to maintain strong 
relationships over the years. This 
commitment to our suppliers has been 
reinforced during the pandemic by 
ensuring our volumes of purchases have 
remained at similar levels. Unfortunately, 
our usual face-to-face meetings and 
plant visits have not been possible due 
to restrictions and health requirements. 
However, the organisation has continued 
to communicate remotely with suppliers 
and thereby receive their feedback and 
hear their concerns. Moreover, we have 
encouraged our suppliers to improve 
their sustainability performance through 
a new assessment questionnaire. 

The Condals Group has also focused on 
delivering added value to society, in addi-
tion to the foundry sector, by promoting 
various collaborations with the aim of 
fostering social and technological develo-
pment, such as our contribution to the 
Alliance for Childhood Vaccination and 
our sponsorship of UPC Manresa. 

We strive to carry out our manufacturing 
operations sustainably and the products 
we make for our clients also help them to 
become more efficient, sustainable and 
successful. For this reason, we cons-
tantly innovate and create breakthrough 
technologies to address sustainability 
challenges.  
 
One clear example of our progress is the 
implementation of a system to monitor 
the entire process and apply AI (artificial 
intelligence) to reduce scrap rate. 

In line with our environmental commit-
ment, as a leading organisation in the 
foundry sector we have joined pro-
jects to create smart, sustainable and 
inclusive growth, such as the Circular 
Slovakia Platform which helps us to raise 
awareness of the circular economy, as 
well as to develop specific projects with 
other organisations. The past year has 
also been quite successful in terms of 
environmental performance because the 

electricity we have consumed has come 
almost entirely from renewable sources, 
thereby reducing our scope 2 greenhou-
se gas emissions by 97.4%.

Moving forward, we will continue to 
invest in technology and innovation in 
order to develop products that help our 
clients achieve their goals, whilst also 
increasing our own sustainability efforts. 

I invite you to learn more about the  
Condals Group’s approach to sustainabi-
lity throughout this report.

We very much appreciate your continued 
interest in our company.

Miquel Sallés
Chairman of Condals Group
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CO2

36,848 
 tonnes sold

402
references of 
manufactured parts

€ 59.98
million turnover

€ 1,040,940
invested in R&D

12.4
million cars manufactured 
annually carry our parts

23.28 
million automotive 
parts per year

8.5 
million brake 
parts per year

1.04 
million railway 
parts per year

1.37 
million other parts  
(hydraulics, construction, 
industrial vehicles)

72
internal audits 
performed

85.02%
client satisfaction for 
the Condals Foundry

98.42%
client satisfaction for 
the SKC Foundry

328
local suppliers, 
representing 53.95% 
of the total

305
employees and 175 
external workers

99.35%
electricity consumed 
from renewable sources

1,177.39
CO2eq/tonne of 
greenhouse gas 
emissions

2,487.29
tonnes of waste 
recovered, recycled or 
reused

83.24%
permanent 
contracts

8,635
hours of training

33
training activities
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2020

2018

2010

2019

2017

2012

2016

2015

Implementation of 
all algorithms and 
process monitoring 
to optimise 
production

Condals Group 
founded

Implementation 
of SAP, new ERP 

software

Tomograph:             
First foundry to 
implement this 

equipment. v|tome|x 
450 kV with scatter 
correct technology

First defect in piece 
detected by computer 

vision

Automatic pouring 
furnace with automatic 

temperature control

ISO 14001 and ISO 45001 
Certificates obtained for the 
SKC Foundry plant

IATF 16949 
Certificate 
obtained for all 
Group plants

Slovakia plant (SKC 
foundry) started

Installation of new 
DISAMATIC D3 solution 

at Funderia Condals

Introduction of 
Management by 

Missions - Member 
of the International 

University of 
Catalunya, UIC

Incorporation of  
DISAMATIC D3 in 

SKC

Installation of AGVs 
for internal transport

  Certifications      Technology      Strategy
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The Condals Group is the third generation of a private family 
firm specialising in providing advanced technical solutions for 
the automotive, railway, hydraulic and construction industries 
since 1976.

The company produces grey and nodular iron castings and 
also finishing, machining and tomography services, as well 
as subcontracted machining, thermal treatments and surface 
treatments as added value for the foundry pieces.

Due to its growth and international expansion, in 2018 the 
organisation set up a holding known as Condals Group. This 
business group acts as an umbrella for the foundry plants and 
main external processes. It has entailed a change in culture 
and image but without losing sight of our core values of 
permanence, stability and prudence.

INTRODUCTION TO 
THE ORGANISATION
A professional group of 
family-owned companies

The Group* is composed of:

CONDALS FOUNDRY
An experienced, lean manufacturing 
foundry plant, supplying customers 
mainly in the European market.

CONTECHDALS
Composed of strategic staff that carry 
out Group-level actions.

ACABADOS FUNDICIÓN
A smart plant specialising in 
finishing casting services and 
high-power tomography.

SKC FOUNDRY
Our new foundry to produce medium-
sized parts located in Slovakia, 
focusing on the automotive sector.

FUNDEL 
A smart plant specialising in 
machining services.

* The fiscal name of the Group is Contechdals. Data on human resources and health 
and safety for this organisation are included in the Report. The environmental data for 
Contechdals are reported together with Condals Foundry. 

The Condals Group has been set up as a holding, 
enabling a change in the culture but without 
losing our values 
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60.86 %
27.52 %

2.12 %
5.75 %
2.31 %
1.25 %

 0.19 %

Production  
Activity products

Condals 
Foundry

Acabados
Fundición Fundel SKC 

Foundry

Forks

Housings

White line

Rail

HVAC parts

Maritime

Industrial vehicles

The products and activities carried out by each plant are detailed below:

We serve a wide range of consumer segments with different preferences in interaction 
terms. We manufacture cast components for leading companies in the automotive 
and railway sectors. Our main clients are TIER 1 multinationals that are responsible for 
machining, assembling, and supplying parts to car manufacturers (OEM).

We also have a long history in manufacturing pieces for the construction and 
hydraulics sectors.

 Automotive brakes
Automotive other

Vehicle industry
Rail

Hydraulics
Construction

White line

More than 12.4 million 
cars manufactured 
per year contain parts 
produced at our facilities
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2017

2020

2002

2005 1998

2004 1992

2015

2001

The Condals Group aims to reinforce its position as an industry 
leader. We are extremely proud to be recognised for all the effort 
our employees put into generating value for our clients. 

The following list shows some of the accolades we’ve received 
over the years:

Awards and recognition 
for Condals’ work

CIAC AWARD  
for the best  
internationalisation plan

ATLANTE AWARD  
for Occupational Risk Prevention 
given by Foment del Treball 
Nacional 

Third phase  
in the finishing  
automation process 

Finalists in the  
EFQM EUROPEAN 
EXCELLENCE AWARD

DIPLOOS  
NATIONAL AWARD  
for occupational safety 

Award for  
INDUSTRIAL QUALITY  
given by the Catalan governmen

Finalists for the  
CIAC AWARD  
International award by the 
Automotive Industry Cluster  
of Catalonia 

MANRESA CHAMBER OF 
COMMERCE AWARD  
First Edition for export growth 

“VIU LA PEDRA SECA”  
Award from the Consultive 
Board of Pla de Bages
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We aim to create trusting, long-term 
relationships with all our stakeholders 
based on developing a culture of ethics 
and integrity within the organisation. 

To achieve this goal, we have a 
Management Policy that establishes 
the principles and aims of the Condals 
Group regarding the implementation, 
sustainability and improvement of the 
organisation at all levels. 

We have also drawn up a Code of 
Ethics, which consists of a guide to 
acting ethically when confronted with 
any situation at any level in the Condals 
Group companies. The Code is published 
on the Condals Group website and 
outlines the values that are core to who 
we are and what we do. These values 
define our culture and beliefs and 
establish expectations regarding how we 
conduct our work.

We spread the organisation’s culture of 
ethics and integrity, through the Code 
of Ethics and Compliance Programme 
training, to all the company’s employees. 
Such training has been provided to 365 
employees in the Condals Group. 

A CULTURE OF ETHICS  
AND INTEGRITY

The following tools constitute our ethical 
framework and Compliance Programme: 

• Code of Conduct

• Whistle-blower channel

• Appointment of an Ethics Officer to ensure 
compliance with the Code of Ethics and to 
evaluate any conflicts arising. 

A specialised firm, registered with the relevant 
authorities, has also been commissioned to 
carry out an external audit of the accounts.

The Compliance Programme is reviewed 
once in a year by a committee to look into any 
critical aspect or complaint via the channels 
provided. 

As a result of our ethical behaviour, integrity, 
responsible business practices and 
mechanisms to fight corruption, there have 
been no incidents of corruption within the 
organisation.

CODE OF ETHICS 
AND COMPLIANCE 
PROGRAMME TRAINING

SUSTAINABILITY REPORT 
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Risk management 
evaluation

The Condals Group implements 
measures and actions to identify, 
measure, manage and monitor our 
risks. We endeavour to minimise their 
effect and provide ongoing training 
on the protocols established for those 
people who, due to their workplace, are 
affected. Our practices have been and 
continue to be subject to audits by both 
internal and external auditors.

The organisation conducted an 
analysis to identify its risks

The management systems we have 
introduced have helped us to improve 
our risk management, establishing 
procedures, corrective and preventive 
actions and internal audits. The 
organisation conducted a DAFO 
analysis in order to examine the four 
dimensions from an internal and 
external perspective. The main risks 
identified applicable to the company 
were as follows:

• Constant legislative changes

• Changes in standards

   

CRISIS COMMITTEE

Due to the COVID pandemic, 
which forced the organisation to 
take constant decisions to ensure 
a healthy and safe workplace, at 
the Condals Group we set up a 
Crisis Committee. The aim of this 
Committee is to take decisions 
on a weekly basis, based on 
the regulatory and pandemic 
situation, to ensure both 
production for our clients and the 
well-being of our employees and 
stakeholders.
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SUSTAINABLE 
MANAGEMENT 
MODEL
We deliver value for our stakeholders 
based in our core values and solid 
business principles. We work hard to 
promote continuous improvement 
and incorporate best practices at a 
national and international level in all the 
organisation’s departments.  

MANAGEMENT BY MISSIONS

In 2015, we started the Management 
by Missions project in order to spread 
our corporate mission to all levels of the 
company and make it operational by 
means of targets for all departments, 
team, and people. Currently, this 
project has been implemented at the 
Condals Foundry and SKC Foundry 
and will be extended to Fundel and 
Acabados Fundición in the future. The 
main aim of this project is to combine 
the achievement of mission targets 
with qualitative or intangible aspects 
such as personal behaviour and skills 
development.

The implementation of the 
Management by Missions project has 
followed the steps below:

• Redefinition of the company’s mis-
sions for each stakeholder, through 
a management committee and 
workshops related to decision-ma-
king, values and management 
and relational styles, among other 
aspects.

• Each department then identified 
its own departmental mission for 
each stakeholder. Afterwards, this 
mission was communicated to the 
rest of the teams. 

Everyone who works at the Condals 
Group and for the organisation must 
respect and apply these missions in 
their daily activities.

The Management by Missions 
project aims to combine the 
achievement of mission targets with 
intangible aspects such as personal 
behaviour or skills development.

Greater
COMMITMENT AND 
LEADERSHIP  
among the members of the 
organisation.

More effective 
COOPERATION 
BETWEEN AREAS AND 
DEPARTMENTS.

Improved  
COMMUNICATION AND 
STRATEGY DEPLOYMENT.

More  
PERSONAL INVOLVEMENT.

Higher
MOTIVATION AND BETTER 
WORKING ATMOSPHERE.

BETTER COMPANIES 
THROUGH BETTER 
PEOPLE.

The Management by Missions project  
allows us to encourage a culture of 
participation in work and results in the 
following: SUSTAINABILITY REPORT 

2019-2020
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CLIENTS (Clientes)
We manufacture and provide 
technological solutions with the 
utmost flexibility and quality

PEOPLE (Personas)
We encourage the professional 
and personal development of 
our team

SUPPLIERS (Proveedores)
We promote long-term develop-
ment and cooperation

SHAREHOLDERS 
(Accionistas)
We optimise profitability and 
sustainable business growth

SOCIETY (Sociedad)
We contribute to the sustai-
nable development of the 
community by providing an in-
novative industry of reference.

CONDALS FOUNDRY VALUES

CONDALS FOUNDRY 
MISSIONS

COLLABORATION COMMITMENT SEARCH FOR 
EXCELLENCE

SUSTAINABILITY REPORT 
2019-2020
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ITC

Clients Shareholders People Suppliers Society

Optimise the impact 
of management 
systems on 
production.

Promote the 
modernisation of 
the production 
processes.

Provide the right tools 
and technological 
training.

Ensure access to 
and information on 
internal processes.

Optimise the life 
cycle of systems.

LOGISTICS

Clients Shareholders People Suppliers Society

Attend to and satisfy 
clients, responding 
rapidly and providing 
effective solutions. 

Reduce expenses 
by optimising 
transport and 
packaging.

Teamwork, with 
empathy and 
collaboration.

Work together and 
achieve a trusting 
relationship.

Promote relations with 
ecological suppliers 
and respect noise-
related legislation. 

PRODUCTION

Clients Shareholders People Suppliers Society

Manufacture pieces of 
a high technological 
level to cover clients’ 
needs and fulfil their 
expectations.  

Optimise the 
production process 
in terms of energy 
resources and 
materials. 

Promote 
achievement and 
training, complying 
with health and 
safety rules. 

Share our 
knowledge, 
promoting fluent 
communication.

Respect the 
environment and 
promote relations 
with social 
institutions. 

Condals Foundry has defined the shared missions of each department, focusing on the five 
stakeholders that are key to the company’s existence. These contributions are defined below:
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ENGINEERING

Clients Shareholders People Suppliers Society

Experience, 
collaboration and 
technical solutions.  

We search for 
optimal solutions 
that save time 
and money.

Provide answers and 
team-based solutions 
that reduce the 
effort required from 
production personnel. 

Collaborate in 
achieving associations 
(partnerships) and 
mutual technological 
development.

Ensure quality 
and safety, 
minimising 
environmental 
repercussions.

MAINTENANCE

Clients Shareholders People Suppliers Society

Ensure production 
remains efficient. 

Promote continuous 
improvement and 
availability of the 
productive teams.

Promote security, 
training, and autonomy 
of operators.   Labour 
and family life 
conciliation. 

Involve 
maintenance 
suppliers in 
the productive 
process. 

Minimize 
environmental 
impact and energy 
consumption. 

FINANCE

Clients Shareholders People Suppliers Society

Adapt ourselves 
to financial and 
administrative 
requirements in a fast, 
specific, reliable and 
transparent way.

Promote the 
improvement 
of processes 
and efficient 
management  
of goals.

Provide continuous 
training and promote 
new management 
techniques.

Agility, 
trust and 
punctuality 
regarding the 
commitments 
acquired.

Collaborate with 
social associations 
and support 
environmental 
protection.

QUALITY

Clients Shareholders People Suppliers Society

Ensure the 
maximum quality 
and support clients. 

Optimise both 
quality and non-
quality costs. 

Promote teamwork 
and continuous 
training.  

Regularly assess 
and support suitable 
supplier development.

Comply with legal 
and environmental 
legislation. 
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CUSTOMERS
We produce best quality 
products and provide technolo-
gical solutions to consistently 
satisfy our partners.

SHAREHOLDERS
We seek long term sustainable 
profit and growth.

PEOPLE
We contribute to your develop-
ment and self realization.

SUPPLIERS
We promote long term coopo-
rative relationships for mutual 
benefit and local development.

SOCIETY 
We support the Community by 
providing an innovative industry 
of reference.

SKC FOUNDRY 
MISSIONS

SKC FOUNDRY VALUES

COMMUNICATION COLLABORATION COMMITMENT

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

22

PRODUCTION

Clients Shareholders People Suppliers Society

We produce as per 
Group specifications 
with minimal 
deviations in the long 
term 

Quality will foster 
our growth.
Optimise raw 
material, energy 
and scrap costs

Improve comfort 
and safety at the 
workplace

Regularly 
communicate  
the quality of 
materials and 
customers´ 
needs

Be an example of 
compliance with 
environmental impact

MAINTENANCE

Clients Shareholders People Suppliers Society

Minimise 
manufacturing 
downtime and 
improve expertise 
in maintenance

We strive for 
technological 
efficiency to minimise 
downtime, focusing 
on prediction and 
prevention. We plan, 
repair and replace

Promote innovative 
technical solutions 
and collaboration 
among team 
members 

We show our 
suppliers the impact 
of their actions 
(quality and timing)

Control of 
the plant’s  
environmental 
impact

QUALITY

Clients Shareholders People Suppliers Society

We are the customers´ 
eyes on their quality 
requirements

We optimise quality 
and non-quality 
costs in order to be 
competitive

We foster 
interdepartmental 
communication 
and teamwork

We provide 
feedback on the  
products and 
services supplied

We act responsibly 
with energy sources 
and reduce scrap       

SKC Foundry has also defined the shared missions of each of the plant’s departments:
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LOGISTICS

Clients Shareholders People Suppliers Society

We fulfil our  
customers´ delivery 
plans in order to meet 
their requirements

We aim for long-
term volumes with 
an  advanced price.

We share specific 
information from 
logistics with other 
departments

We offer long-term 
contracts to our 
forwarders, enabling 
a cooperative 
relationship

We demand our 
forwarders achieve 
certification 
standards       

FINANCE AND HUMAN RESOURCES

Clients Shareholders People Suppliers Society

Promote personal 
collaboration and 
adapt to technical 
financial requirements

Guarantee timely, 
accurate financial 
information. Give 
advice.

Promote generic 
training programmes 
to improve knowledge 
and collaboration

We consistently 
fulfil our financial 
commitments and 
promote long -erm 
contracts

Foster social and 
environmental 
activities      

HEALTH & SAFETY

Clients Shareholders People Suppliers Society

We look for the best 
safety standards and 
safety technological 
processes

We protect assets 
and strive to 
prevent unexpected 
incidents

We implement and 
check safe behaviour 
and standards

We promote long-
term cooperative 
relationships 
with protective 
equipment

We share our 
experiences with 
our community   

ENVIRONMENT

Clients Shareholders People Suppliers Society

We meet the 
sector’s highest 
environmental 
standards when 
manufacturing our 
quality products

We optimise the 
economic value of 
waste.

We protect our 
people by ensuring 
they always have 
a clean,  healthy 
workplace.

We prioritise local 
suppliers with 
quality services 
in environmental 
protection based 
on long-term 
relationships

We develop our employees’ 
environmental awareness 
to help them apply this in 
their communities.  
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SUSTAINABILITY PROGRAMME

ENVIRONMENT

SOCIAL, LABOUR 
PRACTICES AND 
DECENT WORK

Area Organisational level Goal

In order to reinforce Condals’ commitment 
to sustainability, the organisation defined a 
Sustainability Programme containing a set 
of goals, milestones and actions for 2020.      

The Programme is divided into two 
areas:  

• Environment.
• Social, labour practices and 

decent work.

The Condals Group has defined a 
Sustainability Programme to improve its 
sustainability performance

Energy

Waste

Reduce energy consumption 
within the organisation

Promote a good life-work 
balance

Continuous improvement of 
health and safety at work

Diversity and equal 
opportunities

Measure the percentage of 
suppliers analysed based 
on criteria related to work 
practices

Enhance surroundings and 
well-being through healthy 
practices

Continuous training

Periodically evaluate the 
performance and professional 
development of employees

Decrease the amount of 
waste sent to landfill
Segregation of waste

Work

Health and 
safety at work

Sustainability

Continuous 
training and 
performance

Diversity 
and equal 
opportunities

Supplier 
assessment for 
labour practices
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We identify stakeholder groups by 
engaging with major leaders, consulting 
our sustainability committee, collecting 
feedback from employees and exami-
ning our value chain. The organisation is 
currently working on a Communication 
Plan, at a Group level, that will contain 
specific communication actions related 
to stakeholders. 

As a result of the Management by 
Missions project, the Condals Group 
has identified its stakeholders based on 
criteria such as:

• Dependence (those who depend on 
our activities, products or services 
and those on which we depend to 
continue our business).

• Liability (whether commercial, legal, 
operational, social, etc.).

• Proximity (those located within our 
surrounding area).

• Influence (those that could impact our 
strategy or business).

• The following stakeholder groups 
have been identified for the Condals 
Group:

IDENTIFICATION OF 
STAKEHOLDERS AND THEIR 
NEEDS AND EXPECTATIONS

Clients

Shareholders

People

Suppliers

Society
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Stakeholder Needs Expectations Communication 
channels and tools

Clients

• Guaranteed compliance with 
their  requirements.

• Information and follow-up 
regarding workers.

• Effective feedback.Good 
value for money.

• Compliance with legal 
requirements (environmental, 
safety, among others).

• Anti-corruption tools in place.

• Combating corruption.

• Technological innovation.

• Guaranteed safe working 
conditions.

• Certification by the sector’s 
international standards.

• Quality product.

• Delivery deadlines met.

• Compliance with inter-
nal legislation/regula-
tions (environmental 
and safety).

• Fluent, effective com-
munication.

• Complaints rapidly 
addressed. 

• Data protection.

• Maximum satisfaction.

• Establishment of 
mechanisms to 
prevent practices such 
as bribery, fraud and 
extortion.

• Innovation.

• Health and Safety at 
work.

• Quality, environmental 
and safety manage-
ment systems in line 
with the requirements 
of international stan-
dards. 

• Internal and external 
audits (including legal 
compliance). 

• Customer satisfaction 
assessments. 

• Customer visits. 

• Use of communication 
channels established 
by the client (SupplyOn 
platforms, EDI, among 
others).

• Internal KPIs for each 
process.

• Data protection regula-
tory compliance audit 
(LOPD).

• Manual for the preven-
tion of criminal risks.

• Code of Ethics.

• Email address for 
complaints.

• Management Policy.

• International certifica-
tion (IATF 16949, ISO 
14001 and ISO 45001). 
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Stakeholder Needs Expectations Communication 
channels and tools

Suppliers

• Support.

• Effective feedback.

• Acquisition practices (strate-
gic alliances).

• Ability to access the facilities 
to carry out risk assess-
ments, control measures, and 
surveillance of health (SPA).

• Availability of plant staff to 
carry out compulsory conti-
nuous training (SPA).

• Training based on our orga-
nisation’s risk assessment, 
preventative situations and 
emergencies (outsourced).

• Ensure safe working condi-
tions (outsourced).

• Forwarders. Access to 
facilities to perform loading/
unloading correctly. 

• Delivery of all documentation. 

• Evaluate the possibility 
of strengthening local 
suppliers. 

• Audits and visits to 
suppliers.

• Management Policy. 

• Periodic meetings be-
tween those responsi-
ble for Health & Safety 
and outsourced H&S  
services.  

• SGRred system for 
coordinating activities 
at CF. 

• Procedure to receive 
and issue material and 
work instructions.
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Stakeholder Needs Expectations Communication 
channels and tools

Society

• Total Integration with the 
environment and people. 

• Compliance with current 
legislation, especially environ-
mental issues. 

• Care and respect for the 
environment. 

• Ensure safe and healthy 
working conditions. 

• Reduce emissions into the at-
mosphere to mitigate climate 
change.

• Reduce the amount of waste 
produced and promote its 
use for new products through 
reuse, recovery and recycling. 

• Unions expect the organi-
sation to comply with the 
Workers’ Statute. 

• Company accessible 
for possible needs. 

• Health and Safety at 
work. 

• Implement measures 
and actions to prevent, 
minimise and control 
risks. 

• Implement measures 
to avoid or reduce soil, 
water and air pollution. 

• Financial guarantees.

• Assessment of envi-
ronmental risks.  

• Environmental audits.

• Annual internal pro-
gramme with environ-
mental goals.

• Regular monitoring.

• Management Policy. 

• International certifica-
tions (IATF 16949, ISO 
45001 and ISO 14001). 

• Works Committee. 

Shareholders

• Sustainable economic growth 
for progress 

• Economic perfor-
mance (maximum 
profitability).

• Annual presentation of 
results. 

• Increase in production 
and business plans. 

• Market expansion. 
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Stakeholder Needs Expectations Communication 
channels and tools

People

• Feel valued.

• Recognition of their work. 

• To be heard. 

• Innovation (R&D&I). 

• Training and professional 
development. 

• Ensure safe and healthy 
working conditions. 

• Stable workplace. 

• Non-discrimination. 

• Promoting diversity and equal 
opportunities 

• Compliance by the organi-
sation of the current labour 
agreement.

• Promotion within the 
organisation. 

• Continuous improve-
ment. 

• Participation of wor-
kers. 

• Health and Safety at 
work. 

• Lower employee 
turnover. 

• Definition of mea-
sures that avoid the 
differential treatment 
of any individual that 
could cause inequality 
in relation to working 
conditions. 

• Diversity and equal 
opportunities. 

• Data protection.

• Climate surveys. 

• Work-life balance. 

• Management Policy. 

• Centre of Excellence. 

• Permanent improve-
ment groups.

• Annual H&S plan. 

• Internal KPIs. 

• Motivation plans. 

• Increase in production 
and business plans. 

• Market expansion. 

• Equality plan. 

• Investigation of acci-
dents and incidents 
and implementation of 
corrective actions. 

• Data protection regula-
tory compliance audit 
(LOPD).

• Health and Safety 
Committee. 

• Work Committee.  
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The corporate governance of the 
Condals Group aims to set an example 
with its commitment to integrity and 
transparency. The three essential 
aspects of corporate governance 
are dialogue, transparency and 
responsiveness, exemplified in the 
actions of our Board of Directors who 
are ultimately responsible for the 
organisation’s activities.

There have been some changes to the 
governing bodies: 

• The former Steering Committees of 
the Condals Foundry and SKC Foun-
dry are now known as the Executive 
Committee for both plants.

• The former Delegated Commission 
of the Condals Group has been 
divided into three bodies (Advisory 
Board, Board of Directors and Stee-
ring Committee).

The committees responsible for taking 
decisions on economic, environmental 
and social aspects are the Steering 
Committee and Executive Committees.

GOVERNING 
BODIES

CEO 
Group

Steering 
Committee 

Executive 
Committee 

Executive 
Committee 

Advisory 
Board

Management 
Board

Executive Board 
Group
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€20,662,673
€24,574,239

€17,088,820 

€15,960,040

€24,416,277

€25,712,470

€18,391,743

€15,835,283 

€25,476,965

 2018         2019        2020 

71.64 %
25.79 %

0.08 %
0.93 %
1.56 %

Our activity produces social 
and economic impacts for the 
communities where we operate. 
One of the main aspects of our 
sustainable business model is to 
generate economic value for our 
stakeholders. 

59.98 million euros of 
economic value created in 
2020, due to the 20% reduction 
caused by COVID-19

The pandemic situation has reduced 
our turnover by 20%, although 
there was a partial recovery  during 
the last quarter of the year. The 
Condals Group has strictly controlled 
its expenses, implementing 
improvements in its processes. 

The company reinvests an average 
of 60% of its profits in order to 
maintain cutting-edge technology 
and remain at the forefront at all 
levels.

RESPONSIBLE 
FINANCE

Value Added Statement

  Operating costs
  Salary expenses
  Income tax
  Financial Expenses
  Social action investment

59,979.19
(in thousands of euros)

Economic value created in 2020

Own funds

Non-current liabilities

Current liabilities

EQUITY

DEBT
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COMMITMENT 
TO QUALITY AND 
INNOVATION
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which extends the ISO 9001 standard 
with additional requirements specific to 
the automotive industry, the ISO 14001 
and ISO 45001 standards. The organisa-
tion has replaced the OHSAS 18001 with 
the new health and safety standard, ISO 
45001.

The Condals Group is committed to rein-
forcing its leading position in the sector 
by carrying out its business responsibly, 
integrating social, environmental and 
ethical concerns in our everyday actions. 
We therefore establish and implement 
the necessary programmes, procedures 
and actions to guarantee sustainable 
growth at different levels. 

Our aim is to enhance our performance  
and we have therefore implemented a 
Quality Management System based on 

WE WORK TO  
OFFER THE UTMOST 
IN EXCELLENCE

SKC Foundry has obtained 
the ISO 14001 and ISO 45001 

certifications

continuous improvement, which helps us 
to advance on a daily basis. This system 
integrates all the organisation’s systems 
and processes into one complete fra-
mework, enabling us to work as a single 
unit with unified objectives.

The Condals Group has a Management 
System Manual applicable to all the 
Group’s plants (covering issues related to 
quality, environment, safety and innova-
tion). This Manual has been developed 
to comply with the IATF 16949 standard, 

ISO 14001 
Environmental Management  

Systems (Condals Foundry and SKC 
Foundry) and EMAS (Condals Foundry)

ISO 14001 SCOPE 
Manufacture of Cast Iron Parts  

(grey and nodular iron)

IATF 16949 
Automotive Quality  

Management 
Condals Group

IATF SCOPE 
Manufacture of Cast Parts  

(grey cast iron and ductile cast iron), 
finishing and machining

ISO 45001  
Occupational Health and Safety 

Management Systems 
Condals Foundry and SKC Foundry

ISO 45001 SCOPE 
Manufacture of Cast Iron Parts  

(grey and nodular iron)

QUALITY MANAGEMENT SYSTEM
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15

28

28

4

4

4

In addition to applying the Quality Manage-
ment System, each plant also has its own pro-
cedures and processes which are verified and 
validated by their own quality management. 
Furthermore, there are some specific indica-
tors for the machining process (Fundel) and 
for the deburring process (Condals Foundry, 
Acabados Fundición and SKC Foundry). 

In order to promote continuous improvement, 
the Condals Group has internal improvement 
groups that meet once every month. In the 
case of the quality group, it’s aim is to detect 
the plant’s weaker aspects to enhance person-
nel efficiency. 

For all activities that are outsourced or carried 
out in external facilities, and whenever dee-
med necessary, each plant appoints a repre-
sentative, internal or external, with the aim of 
monitoring the processes and/or outsourced 
activities. 

• General
• Document management
• Customer quality
• Supplier quality
• Production quality
• Incoming inspection
• Audit management

Continuous improvement projects Audited certifications
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• Training of all employees.

• Teamwork based on trust, res-
pect and asking for the opinion 
of others.

• Continuous improvement in all 
processes and activities with 
extensive participation of the 
employees involved.

• The ethical principles of beha-
viour that are to be respected 
at all levels of the organisation 
are established through the 
Condals Group Code of Ethics 
and Crime Prevention Manual. 
This includes behavioural 
criteria regarding people’s 
right to privacy, to equality 
and respect for human rights 
(there’s no place for discrimi-
nation due to ideology, religion, 
race, sex, disability, etc.), labour 
rights, computer security and 
principles of transparency that 
prevent corruption, extortion 
and bribery, among others.

• Guarantee decent labour 
conditions and a good wor-
king environment (including 
work-life balance). Continuous 
improvement of the infras-
tructures in the different work 
locations to avoid or minimise 
any associated risks.

• Document, develop, maintain 
and assess the activities and 
specifications described in the 
Management Manual, prioritising 
the following aspects: quality of 
the products, customer service, 
environment, health and safety and 
innovation.

• Going further in environmental 
protection, including pollution 
prevention since one of our goals 
is the continuous improvement of 
our environmental performance.

• Continuous improvement of 
our energy effectiveness, using 
available sources of energy more 
efficiently. The Group actively 
supports this area by taking energy 
efficiency into account when acqui-
ring products and services.

• Zero defects. Doing it right the first 
time.

• All work carried out must comply 
with customer and Group specifi-
cations. Any subsequent proces-
ses must also comply with these.

• Compliance with current regula-
tions and laws applicable to any 
activity of the Condals Group, as 
well as compliance with other 
requirements applicable to the 
organisation.

CONDALS GROUP 
MANAGEMENT POLICY

The aim of the company’s manage-
ment is to implement, maintain and 
follow up an integrated management 
system in order to obtain products 
with a high standard of quality and 
service whilst ensuring the highest 
level of customer satisfaction, mini-
mising possible environmental im-
pact and/or effects, ensuring health 
and safety and continuing to improve 
through innovation and creativity.

Quality, environmental protection, 
health and safety and innovation are 
the responsibility of all employees 
of the Condals Group, based on the 
following essential principles:
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The Condals Group conducts internal 
audits for its processes and manufac-
tured products, within the framework of 
the management system and specifically 
the relevant standards. All the elements 
included in the management system are 
audited. In order to comply with this goal, 
the organisation centralises its annual 
planning and follow-up of the scheduled 
audits carried out.

At the beginning of each year, the Annual 
Audit Plan (System, Process, Product, En-
vironment and Health & Safety and Eva-
luation of Compliance audits) is prepared 
by the person in charge of coordinating 
the Group’s internal audits. This Plan is 

To enhance continuous improvement, the Condals Group uses significant sources of information regarding 
opportunities for improvement: internal audits, external audits (certifiers or client) and meetings of the produc-
tion, maintenance, and quality improvement teams.

Internal audits performed 2018 2019 2020

System Audits 1 5 5

Process Audits 7 8 7

Environment and Safety Audits 2 3 3

Legal Requirements Audits 3 4 5

Order and Cleaning Audits  
(carried out monthly at each plant)

48 48 48

Total 61 72 72

made available to the people in charge of 
audits at the different plants. The Annual 
Audit Plan is drawn up by prioritising the 
risks, the internal and external perfor-
mance and criticism of the processes.

The initial Annual Audit Plan is subject 
to change as persons in charge of the 
Audit areas deem it appropriate. Once 
the Plan has been agreed upon, it must 
be submitted to the person responsible 
for the Quality Process of the Group for 
acknowledgement and approval.

An independent report is prepared and 
registered for each non-conformity 
detected. The Condals Group centralises 

the follow-up of any non-conformities de-
tected during the internal audits carried 
out at the different plants. The internal 
auditor of each plant is also responsible 
for monitoring any corrective action 
recommended by the auditors.

Corrective actions must be implemen-
ted within a month in the case of major 
non-conformities and within two months 
in the case of minor non-conformities. 
It is important to note that internal 
audits are always performed by qualified 
personnel that are independent from the 
area they are auditing.
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The effort and investment in innovation enable us to keep ahead 
of our rivals in a competitive market. The Condals Group is com-
mitted to managing and exploring opportunities to reduce our 
environmental footprint by creating breakthrough technologies 
that tackle sustainability challenges.

Our resilience and ability to come up with new 
solutions is key to creating value, addressing 
new challenges and promoting efficiency

RESPONSIBLE 
INNOVATION TO  
TRANSFER VALUE

PARTNERSHIP BETWEEN ACABADOS 
FUNDICIÓN AND EURECAT

The aim of this partnership is mutual co-
llaboration in terms of inspecting parts, in 
which both sides will contribute knowledge 
and professional resources to provide clients 
with better services and products. Acabados 
Fundición will contribute to Eurecat, providing 
tomographic inspection, in turn receiving 
scientific and technological knowledge from 
Eurecat.

R&D  
investment

R&D  
projects

€ 1,040,940
investment in 2020

€905,629
investment in 2019

€410,190
investment in 2018

5
projects in 2020

4
projects in 2019

11
projects in 2018
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ARTIFICIAL INTELLIGENCE FOR THE 
FOUNDRY THROUGH MODELLING THE 
PROCESS 
THE AI (artificial itelligence) model allows Condals 
Group to rapidly optimise production and reduce 
scrap in real-life foundry environments. The AI 
(artificial intelligence) software applies sophistica-
ted predictive analytics to evaluate entire foundry 
processes. It pinpoints the complex root causes at 
the heart of most process challenges and calcula-
tes the optimal machine and raw material settings 
for every casting to avoid defects.

This tool is also an Industry 4.0 expert solution 
system (ESS) that provides the Condals Group with 
precise dynamic control of casting lines, delivering 
real-time machine settings and other recommen-
dations to keep quality exactly on track, as well as 
increasing capacity and production predictability.

MONITORIZATION DELIVERS REAL VALUE 
TO THE CONDALS GROUP 
The modular system obtains data from any ma-
chine or sensor, then a browser-based interface 
opens up access to reliable historical and real-time 
information. Afterwards, with a complete digital 
view of the foundry operation, it allows the Condals 
Group to enhance its processes, casting quality and 
uptime, boosting productivity.

The Condals Group has implemented various 
innovation projects in collaboration with seve-
ral partnerships, such as CIAC:
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OUR TEAM, A 
FUNDAMENTAL 
PILLAR
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EFFICIENT MANAGEMENT 
FOR SUSTAINABLE GROWTH

Employees are key to our success as an 
organisation. We strive to build a wor-
kplace based on our values of trust and 
respect that actively promotes a continual 
focus on diversity, equality, inclusion, 
safety, development, talent and leadership 
for our company. 

The Management by Missions project, 
initiated in 2015, enables us to spread the 
corporate mission and all these values to 
the different levels and departments of 
the organisation. This project combines 
the achievement of mission objectives 
with qualitative aspects such as personal 
behaviour and skills development. 

Regarding this commitment, we organise 
events and workshops in order to com-
municate and spread the Condals Group’s 
mission.

We are a benchmark in the foundry sector 
in providing advanced technical solutions 
for the automotive, railway and construc-
tion industries. Our staff is made up of a 
wide range of professional categories and 

specialities that help us to develop the 
services we offer to our clients.

In terms of labour management, we fos-
ter stability among our workforce. Quality 
employment is the key to guaranteeing 
stability and improving the performance 
of professionals, but also to providing a 
high-quality service for clients. For this 
reason, we encourage employee loyalty 
through long-term contracts.

Due to the COVID-19 situation, the 
Condals Group has replaced its physical 
system to record working hours with a 
digital one. Currently, office employees 
are able to register their workday via their 
phone. Plant personnel are not included 
in this registration system. 

The organisation implemented a series 
measures and initiatives to protect the 
health of our employees: 

• Mandatory use of masks.

• Serology tests after Easter for su-
ppliers and employees. 

• Maximum capacity stated for all 
rooms at the facilities.

The organisation was able to facilitate 
teleworking for office staff right from the 
start of the pandemic. Currently, Condals 
offers its employees the opportunity to 
work remotely, in line with the COVID-19 
situation and also governmental recom-
mendations.

Condals Group prioritises job  
stability and long-term contracts

The Condals Group has 
adapted its procedures in 
order to establish a safe 
workplace for our employees 
regarding COVID-19
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 2018     2018  

  2019     2019 

 2020     2020 

  71 % 
  71 %
  71 %

  29 % 
  29 %
  29 %

66 68

41

68

35

43

11

30 30 31 31

16

30 31 31

16 16

9

16

8

12
6

58
12

7

56

13
4

61

6 1

90 9091 91

Total 
Spain

Total 
Slovakia

218
Total 2020

224 
 Total 2019

221 
 Total 2018

87
 Total 2020

92
Total 2019

89
Total 2018

21

6 46

10
1

10
1

32 32

6 4

CONDALS GROUP  
WORKFORCE
as of 31st December

Total
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  84 % 
  87 %
  89 %

  16 %
  13 %
  11 %

 2018     2018  

  2019     2019 

 2020     2020 

CONDALS GROUP  
EXTERNAL WORKFORCE
as of 31st December

2018 2019 2020

Male 148 153 155

Female 28 22 20

Total 176 175 175

83.24% of employee contracts  
are permanent

The Condals Group is committed to establi-
shing long-term relations with its employees. 
As a result, 83.24% of the company’s employ-
ment contracts are permanent.

Total 
External 

Workforce
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OWN STAFF (EMPLOYEES)  
BY EMPLOYMENT CONTRACT, GENDER AND REGION 
as of 31st December

 

Contract type 2018 2019 2020 2018 2019 2020

Condals 
Foundry

Permanent 58 59 63 25 29 29

Fixed-term  8 10 5 5 0 1

Acabados 
Funcidión

Permanent 30 34 31 15 16 16

Fixed-term  13 7 4 6 5 0

Fundel
Permanent 10 11 14 6 6 6

Fixed-term  1 5 2 0 0 0

Contechdals
Permanent 6 7 8 1 3 4

Fixed-term 0 1 1 0 1 0

Total Spain
Indefinite 98 111 116 47 54 55

Fixed-term 22 23 12 11 6 1

SKC foundry
Indefinite 38 90 91 11 31 31

Fixed-term  63 40 34 21 15 12

Total Slovakia
Indefinite 38 90 91 11 31 31

Fixed-term 63 40 34 21 15 12
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Working day 2018 2019 2020 2018 2019 2020

Condals 
Foundry

Full-time 58 59 62 25 29 28

Part-time 0 0 1 0 0 1

Acabados 
Funcidión

Full-time  30 32 30 13 14 14

Part-time 0 2 1 2 2 2

Fundel
Full-time  8 10 14 4 4 4

Part-time 1 1 0 2 2 2

Contechdals
Full-time 4 5 6 1 2 2

Part-time 2 2 2 0 1 2

Total Spain
Full-time 100 106 112 43 49 48

Part-time 3 5 4 4 5 7

SKC foundry
Full-time  28 29 33 11 11 12

Part-time 73 61 58 21 20 19

Total Slovakia
Full-time 28 29 33 11 11 12

Part-time 73 61 58 21 20 19

PERMANENT CONTRACT EMPLOYEES 
BY WORKING DAY, GENDER AND REGION
as of 31st December
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Working day 2018 2019 2020 2018 2019 2020

Condals 
Foundry

Full-time 3 5 0 5 0 1

Part-time 5 5 5 0 0 0

Acabados 
Funcidión

Full-time  13 7 4 6 5 0

Part-time 0 0 0 0 0 0

Fundel
Full-time  2 4 1 0 0 0

Part-time 0 1 1 0 0 0

Contechdals
Full-time 0 1 1 0 0 0

Part-time 0 0 0 0 1 0

Total Spain
Full-time 18 17 6 11 5 1

Part-time 5 6 6 0 1 0

SKC foundry
Full-time  15 7 9 4 1 1

Part-time 48 33 25 17 14 11

Total Slovakia
Full-time 15 7 9 4 1 1

Part-time 48 33 25 17 14 11

TEMPORARY CONTRACT EMPLOYEES 
BY WORKING DAY, GENDER AND REGION
as of 31st December
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9

47 47

32

48
11

6

10
3

17

21

≤ 30 
years

30-50 
years

+50 
years 

 2018

  2019

 2020 

0.02
 2020

0.08
 2019

0.07
 2018

1.00
 2020

1.00
 2019

1.00
 2018

0.42
 2020

0.46
 2019

0.48
 2018

TOTAL NUMBER AND RATE OF NEW EMPLOYEE HIRES  
BY GENDER, AGE GROUP AND REGION
as of 31st December

RATE OF NEW EMPLOYEE HIRES BY REGION
as of 31st December

2018 2019 2020

≤ 30 years

Slovakia 22 20 17

Spain 4 21 6

Slovakia 3 4 6

Spain 4 2 3

30-50 years

Slovakia 67 57 58

Spain 3 21 16

Slovakia 27 26 24

Spain 1 12 5

+50 years

Slovakia 13 13 16

Spain 0 2 4

Slovakia 1 1 1

Spain 0 1 0

Total 104 TOTAL NEW  
EMPLOYEE HIRES

Spain Slovakia
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48

0.07
 2020

0.05
 2019

0.09
 2018

1.00
 2020

1.00
 2019

1.00
 2018

0.46
 2020

0.44
 2019

0.25
 2018

TOTAL EMPLOYEE TURNOVER  
BY GENDER, AGE GROUP AND REGION
as of 31st December

RATE OF EMPLOYEE 
TURNOVER BY REGION
as of 31st December

Employees leaving:  
Spain (Condals Foundry, 
Acabados Fundición, 
Fundel) 

2018 2019 2020

≤ 30 years 1 1 2

30-50 years 7 9 9

+50 years 3 3 3

≤ 30 years 0 0 1

30-50 years 4 4 5

+50 years 1 0 0

Total 16 17 20

Employees leaving: 
Slovakia (SKC Foundry)

2018 2019 2020

≤ 30 years 22 20 17

30-50 years 67 57 58

+50 years 13 13 16

≤ 30 years 3 4 6

30-50 years 27 26 24

+50 years 1 1 1

Total 133 121 122

Spain

Slovakia
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 2020     2020 

52
15

85
22

85
22

17
10

7
5

76
30

Total 
Spain

Total 
Slovakia

0
0

2020

Condals Foundry 1,047 294

Acabados Funcidión 296 246

Fundel 41 36

Contechdals 0 0

Total Spain 1,384 576

SKC foundry 5,085 1,256

Total Slovakia 5,085 1,256

6,469
Total 2020

1,832
 Total 2020

As a result of the production shutdown of the plants during 
two consecutive weeks at the beginning of the lockdown, 
ordered by the Spanish and Slovakian governments, the 
Condals Group had to apply to furlough employees. At the 
Spanish plants, this measure began in May, lasting until 
November at Condals Foundry, until August at Acabados 
Fundición and until July at Fundel. Regarding SKC Foundry, 
this measure was implemented from March to November. 

All the plants ended 2020 with the same labour situation as before 
the pandemic and also with the accumulated worktime implemen-
ted. It is important to note that being able to maintain its personnel 
has been the Group’s priority since the beginning and there were no 
dismissals during this period.

NUMBER OF EMPLOYEES 
FURLOUGHED

NUMBER OF DAYS LOST DUE 
TO FURLOUGH
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The Condals Group aims to ensure a 
diverse and equal workplace where em-
ployees feel safe, engaged and free to 
perform, create and innovate. We stron-
gly believe that diversity and inclusion 
create a positive work environment that 
supports intellectual development and 
in which everyone can feel comfortable 
and respected, as well as collaborate, 
exchange, learn and create.

In order to fulfil our commitment 
towards diversity and equality, we 
follow policies that prohibit all forms of 
discrimination and harassment against 
any applicants, employees, contractors 
or customers on the basis of race, co-
lour, creed, religion, sex, national origin, 
age, disability, sexual orientation, gender 
identity/expression or any other reason 
prohibited by law.

The organisation’s commitment is re-
flected in the Management Policy of the 

COMMITMENT TO 
DIVERSITY AND EQUAL 
OPPORTUNITIES

The Condals Group is committed 
to establishing and promoting an 
equal and diverse workplace

Condals Group, noting the responsibility 
of all employees to carry out a series of 
actions, including the application of the 
principle of equal opportunities for men 
and women at all levels of the company. 
Historically, the foundry sector has been 
very male-oriented. In 1995, for the first 
time in Spain, the Condals Group decided 
to take a step forward by incorporating 
women in the production area. As a re-
sult, the company implemented changes 
in its facilities, adapting them to reduce 
the physical strength required in order to 
offer more equitable access to work.

In 2015, Condals Foundry drew up an 
Equality Plan to ensure equality between 
men and women within the organisation. 
As part of this project, the company has 
carried out different actions, such as: 

•    Appointing someone responsible for 
monitoring equal opportunities.

•    Specific actions to communicate 
and inform all stakeholders regarding 
the Group’s commitment. 

Promoting equality

The organisation is working continuously 
to safeguard the dignity of employees 
and their rights regarding moral integrity 
and non-discrimination, assuming ha-
rassment to be an attack on employees’ 
personal dignity and, for this reason, no 
harassment is permitted or tolerated 
in the workplace. Consequently, the 
Condals Group has a Protocol against 
sexual assault and harassment in the 
workplace to foster a healthy commu-
nity free from any type of violence. The 
organisation’s collective agreement also 
provides measures regarding sexual 
harassment.

• Changes in the registration system to 
verify the degree of participation of 
men and women.

• Changes to the Document Manage-
ment System to introduce criteria for 
using non-sexist language.

• Review of the corporate policies to 
integrate the Group’s commitment to 
equal opportunities for women and 
men, which has had an impact on all 
companies within the Group.
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305
Total 2020

316
Total 2019

312
Total 2018

86
 2020

92
 2019

89
 2018

219
2020

224
 2019

223
 2018

 2018     2018  

 2019     2019 

 2020     2020 

61

26

57

18
1

17
7

17
3

15 15

61

2828 27

37

25

13

3 3 3

EMPLOYMENT CATEGORY  
BY GENDER 
as of 31st December

Diversity means providing people with 
the tools, services and processes that 
allow them to carry out their work inde-
pendently. 

Regarding the organisation’s commit-
ment to diversity, we are constantly 
looking for ways to remove barriers to 
employment for people with disabilities 
outside the Condals Group, by working 
with companies that empower people 
through job and skills training and also 
promoting initiatives to recruit them. For 
example, the organisation is working 
with a company that provides 24-hour 
access control to the plants throughout 
the year. All employees working for this 
services company have a certain degree 
of disability.

Advancing towards 
a more inclusive and 
diverse environment

Management Intermediate Rest of the staff
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We realise that the Condals Group does busi-
ness in a competitive sector and we are there-
fore continuously looking for programmes to 
improve our employees’ capacity to deliver a 
high-quality service to our clients.

Training is coordinated through the Centre 
of Excellence, which enhances our emplo-
yees’ professional development. Every year, 
the Centre of Excellence, in cooperation with 
several specialised companies, develops and 
establishes different training programmes ba-
sed on the needs and concerns highlighted by 
those responsible for each business process.

During 2019 and 2020, the organisation 
provided training for employees in areas such 
as leadership, management by missions, 
environmental practices and the Sustainability 
Report. Nevertheless, some training had to be 
adapted to the new circumstances caused by 
COVID-19. We promote the incorporation and 
management of internal talent and foster the 
professional development of our employees.

The Management by Missions project has 
resulted in an organisational change, promo-
ting employees so they become involved in 
the company’s executive teams, encouraging 
their leadership skills.

Areas involved in the staff training process:

The Condals Group realises the importance of 
providing training to employees and we make 
a constant effort to improve the training given 
to the whole organisation. As a result, every 
year we’ve increased the number of training 
hours provided as well as the average hours 
of training per employee.

PROMOTING TALENT 
AND PROFESSIONAL 
GROWTH

From 2018 to 2020, we increased 
the hours of training per year by 
19.28%, resulting in an additional 
1,936 hours of training

Staff

ManagementCeExcel

Process
Human 

Resources
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8,635
2020

7,899
2019

7,227
2018

27.33
2020

25.00
2019 

22.80
2019

Training hours Average hours of 
training / employee

AVERAGE HOURS OF TRAINING  
per year per employee by gender and employee category

2018 2019 2020
Training hours

Management 935 128 644 264 656 209

Intermediate 1,401 1,690 1,193 1,566 1,215 780

Rest of the staff 2,222 864 3,210 1,022 2,370 3,405

Total 4,561 2,666 5,047 2,852 4,241 4,394

2018 2019 2020
Average hours  
of training  
(h / employee)

Management 71.92 42.67 42.93 88.00 43.73 69.67

Intermediate 37.95 66.96 42.61 55.93 45.00 30.00

Rest of the staff 12.84 14.16 17.73 16.75 13.39 59.74

Total average  20.09 29.62 22.53 31.00 19.45 50.51
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18.18 %

24.24%

18.18%

18.18%

3.03%
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2018 

9
2019 

5
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1 
2018 

2
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1
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The average number of training activities over the last three 
years is approximately 45.

The different training given in 2020 is shown in the  
following table:

As yet, the Condals Group 
hasn’t carried out any 
performance assessments 
but expects to develop these 
within the Management by 
Missions project. Performance 
assessments will affect 
all employees and will be 
carried out via interviews. The 
organisation has held some 
workshops to familiarise 
employees with the techniques 
that will be used in these 
performance assessments.

* Other processes include Management, Commercial, Finance or Administrative.

TRAINING AREAS

Environment

IT

Maintenance

Quality

Languages

Safety

Other (*)

Production
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To encourage young people to join the labour market, 
we take out agreements with universities and teaching 
centres to welcome trainees.

FUNDACIÓ UNIVERSITÀRIA DEL BAGES
The Fundació Universitària del Bages (FUB) has a Pre-
mium programme for Business Management studies 
whose aim is to improve the preparation of students for 
a professional environment. At the Condals Group we 
have reached an agreement to take on one student on 
a scholarship for a period of one year.

FUNDACIÓ LACETÀNIA 
This institution is a benchmark for practical training in 
the metal sector. The Condals Group has established 
an agreement to take on its students for internships in 
the company.

UPC MANRESA 
The Condals Group collaborates with UPC Manresa as 
part of its commitment to the development of students, 
contributing financially to the prizes awarded to the 
best students. The company also donated a machining 
machine when the facilities were being expanded.

DUAL TRAINING 
In collaboration with the Technical School of Štúrovo, 
we promote the implementation of a dual training sys-
tem that combines both learning in the classroom and 
in-company as a key component to improve technical 
skills. As part of this collaboration, students carry out 
internships at the SKC plant twice a week, thereby 
gaining work experience.
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Our main concern and priority is to create 
a healthy workplace with zero accidents. 
We therefore strive to prevent all work-re-
lated injuries and potential accidents. 
We promote a safe environment for our 
people, workers and partners.

The organisation’s safety culture is based 
on each person’s constant commitment, 
the integration of safety into processes 
and training, quality controls and the 
updating of policies, procedures and 
equipment as new health and safety 
developments occur, due to advances 
made in technology, changes in market 
conditions and also new experiences 
shared within the Group.

In recent years we’ve worked hard to 
improve our occupational risk preven-
tion system, identifying better the risks 
and defining the corrective measures 
needed to avoid or minimise them. 
The actions taken have been endorsed 
by the awards obtained by Condals 
Foundry: 

• ATLANTE 2002  
granted by Foment del Treball to 
reward the work carried out by 
companies in the field of H&S.

• DIPLOOS 2004 
A national award for Safety at Work.

• EXCELLENCE IN BUSINESS 
MANAGEMENT 2016 
Granted by Mutua Intercomarcal for 
the good management and preven-
tion of work-related accidents.

A SAFE AND HEALTHY 
WORKPLACE

A great place to work
SUSTAINABILITY REPORT 
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ORGANISATIONAL RESPONSE 
TO COVID-19

The Condals Group in Catalonia 
gave serology tests to emplo-
yees and suppliers after Easter 

After Easter, Condals Foundry, Acabados 
de Fundición and Fundel plants gave 
serology tests to all its employees and 
suppliers. Moreover, the organisation 
provided laptops and officially approved 
textile masks and installed air purifica-
tion equipment in all plants. 

The Condals Group has carried out an 
analysis of the COVID cases notified at 
plants and the conclusion is that none 
arose from internal contamination. 

The Group has taken part in the donation 
of FPP2 masks to the General Hospital 
of Manresa and also made an economic 
donation to Fundació Sor Lucia Caram 
to help families most in need due to the 
social and economic situation caused by 
COVID-19.

Since the beginning of the pande-
mic, when the first cases appeared in 
Catalonia, at Condals we developed a 
safety protocol, applying all the measu-
res needed and also setting up a Crisis 
Committee focusing on monitoring the 
COVID-19 situation and repercussions 
for our stakeholders. This Committee 
was made up of representatives from 
the Boards of Directors of the Condals 
Foundry, Acabados Fundición, Fundel 
and SKC Foundry plants.

The protocol has been updated regular-
ly in line with the experience acquired 
and recommendations from the health 
department of the Catalan government, 
becoming the Contingency Plan against 
COVID-19.

This Plan will form part of the organisa-
tion’s emergency and prevention manual 
to manage possible future risks in terms 
of biological contamination.

The SKC plant has also applied the 
Contingency Plan but at a lower level of 
intensity and with some modifications, 
given that Slovakia’s infection rate has 
been lower than Spain’s.

CONTINGENCY PLAN  
AGAINST COVID-19

The Condals Group drew up a 
Contingency Plan to address all 
the issues related to COVID-19. 
This document contains a set of 
recommendations and actions 
implemented by the organisation 
to foster a healthy workplace, 
with the aim of keeping the risk 
of spreading COVID-19 within the 
organisation as low as possible. 
Some of the measures provided 
by the Contingency Plan are the 
availability of disinfection products, 
air purifiers, the installation of spe-
cific signage, recommendations 
for safe distances and the establi-
shment of teleworking for office 
employees. Moreover, the organi-
sation provided nitrile gloves and 
FFP3 and FFP2 masks, as well as 
face screens for all the company’s 
employees.

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

58

2020

Condals 
Foundry

4

0

Acabados 
Funcidión

2

0

Fundel
5

2

SKC foundry
3

4

Contechdals
0

0

Total 20

2020

Condals 
Foundry

48

0

Acabados 
Funcidión

30

0

Fundel
132

28

SKC foundry
84

126

Contechdals
0

0

Total 448

NUMBER OF CASUALTIES ASSOCIATED  
WITH COVID-19

DAYS LOST DUE TO COVID-19*

COMMITMENT TO HEALTH 
AND SAFETY AT WORK

Our commitment to employee safety is 
reflected in the Condals Group Manage-
ment Policy which encompasses issues 
regarding quality, environmental protec-
tion, health and safety and innovation. 
This commitment is further developed in 
the operational document Health & Sa-
fety process description, which includes 
KPIs for each company. SKC Foundry 

obtained ISO 45001 certification in 2019 
while Condals Foundry transitioned from 
OHSAS 18001 to ISO 45001. Fundel and 
Acabados de Fundición are currently 
working to obtain health and safety certi-
fication in 2021.

The current health and safety system at 
the Condals Foundry and SKC Foundry 

covers all employees, including those 
workers who are not employees but who-
se work is controlled by the organisation. 
This system is subject to internal audit 
and is certified by a third party.

SKC Foundry has obtained the 
health and safety ISO 45001 

certification

*The days lost due to COVID-19 are recorded as a common illness.
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As part of our commitment to ensure 
everyone remains vigilant in the workpla-
ce, the Condals Group has a Risk detec-
tion, assessment and control procedure 
for each plant. This document aims to 
identify those risks that could negatively 
affect the health of anyone present in 
the facilities, whether as a result of an 
accident or an occupational illness. The 
occupational risk assessment is a useful 
tool to detect any deviation that could 
affect safety and helps to create the 
necessary corrective actions. In order to 
assess risk, the organisation uses the 
following methodology: 

Risks are detected by a high-level tech-
nician in occupational risk prevention 
appointed by the prevention service, 
together with the person in charge of the 
health and safety department. This is 
carried out for each workplace and the 
organisation pays particular attention to 
workplaces, work practices and areas 
in the company that could specifically 
affect certain groups that warrant special 
protection. Moreover, employees are able 
to report any risk they detect via email or 
directly to the health and safety represen-
tative or the Committee.

Risk assessment combines two factors: 
the severity of the consequences (slightly 
harmful, harmful, or extremely harmful) 
should the risk identified materialise and, 
on the other hand, the possibility of the 
risk occurring (likely, unlikely, or highly 
unlikely). With these two criteria, the 
identified risk is assessed and priority 
given to resolving the anomaly or safety 
deviation detected in line with the degree 
of danger of the risk.

Finally, corrective and preventive measu-
res resulting from the detection of a risk 
are proposed in order to avoid, reduce 
or control (according to each particular 
situation) each of the risks in question. 
Risk reduction has the following order of 
priorities:

• Elimination: removing the risk perma-
nently. 

• Substitution: changing an element or 
process for another lower risk. 

• Engineering: modifying structures or 
designs to separate workers from the 
hazard.

• Administrative: editing or modifying 
procedures or manuals, or signage to 
reduce exposure to danger.

• Protective equipment: to reduce the 
possible damage by providing and 
using PPE appropriately.

The whole procedure helps us to conti-
nually learn from any incidents and near 
misses, in turn improving our safety re-
cord. We evaluate our performance every 
quarter using key indicators, comparing 
the results from previous years and ad-
justing to improve our approach to safety 
across the whole company.

1. DETECTION OF THE RISKS

2. RISK ASSESSMENT

3. CONTROLS DETERMINED
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2018 2019 2020

Condals 
Foundry

1 3 1

0 1 0

Acabados 
Funcidión

11 15 9

2 5 3

Fundel
0 0 1

1 1 2

SKC foundry
17 12 11

1 4 2

Contechdals
0 0 0

0 0 0

Total 33 41 29

The Condals Group encourages a healthy workforce, providing access 
to medical services for employees through annual check-ups. The 
organisation also fosters healthy habits such as the Condals Day Trip 
and promoting the Camí de Ronda.

IN-HOUSE PERSONNEL  
SAFETY AND RISK INDICATORS  
Employees

NUMBER OF ACCIDENTS WITHOUT SICK LEAVE 

In 2019 and 2020, 373 days were re-
corded without any accident. Condals 
Foundry has established incentives to 
encourage a reduction in the accident 
rate. This incentive has two different 
kinds of reward based on the cumulative 
number of days without casualties due 
to accidents:  

• Benefits in kind: for four days, the 
company offers selected products 
from the coffee machine to everyone, 
free of charge. 

• Monetary compensation: a total of 
365 euros gross is awarded to each 
Condals Foundry employee when a 
full 365-day period is achieved without 
sick leave caused by an accident.

SKC Foundry has also implemented in-
centives such as a monthly Bonus-Malus 
system and free coffee machine 
products for every 100 days without an 
injury.

CONDALS FOUNDRY 
CONTINUES TO MINIMISE 
ACCIDENTS
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2018 2019 2020

Condals 
Foundry

7 3 1

0 3 0

Acabados 
Funcidión

5 5 4

2 0 0

Fundel
1 0 0

0 0 0

SKC foundry
3 1 1

0 1 0

Contechdals
0 0 1

0 0 0

Total 18 13 7 368.81 
Total 2020

 

476.45
Total 2019

535.80
Total 2018

 2018     2018  

 2019     2019 

 2020     2020 
95

0

133
75

212

0

159.16
0

78.29
251.81

24.74

68.77

2

0
1

1

164.29

0

0
7
20

3
15

66

0

4
0

0

0

0

There was no accident with sick leave occurring while travelling 
to/from work in 2019 and 2020 regarding employees.

NUMBER OF WORKING DAYS LOST 

NUMBER OF ACCIDENTS WITH SICK LEAVE 
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Frequency rate* Incident rate** Severity rate*** Absenteeism rate****

Condals 
Foundry

2018
65.35 10,606.06 1.98 2.70

0 0 0 0

2019
29.58 4,411.76 1.31 1.76

64.91 432,352.94 2.06 242.12

2020
10.39 1,470.59 0.78 3.12

0 0 0 415.06

Acabados 
Funcidión

2018
68.43 11,627.91 0.34 2.75

58.15 9,523.81 2.00 18.95

2019
69.69 12,195.12 1.09 7.32

0 0 4.33 8.36

2020
65.31 11,428.57 4.11 15.83

0 0 0 14.83

Fundel

2018
51.95 9,090.91 8.53 1.25

0 0 0 21.83

2019
0 0 0 0

0 0 0.1 0.07

2020
0 0 0.04 0.03

0 0 0.19 0.15

SKC  
Foundry

2018
18.78 2,970.30 0.41 4.43

0 0 0 8.36

2019
6.63 1,111.11 0.02 3.98

21.06 3,225.81 0.15 7.87

2020
8.46 1,098.90 0.13 3.49

0 0 0.58 5.71

Contechdals

2018
0 0 0 0

0 0 0 0

2019
0 0 0 0.22

0 0 0 0.78

2020
65.62 11,111.11 0.26 0.20

0 0 0 0.28

Total
*Frequency rate = number of accidents with sick leave / number of hours worked x 1,000,000.

**Incident rate = number of accidents with sick leave / number of employees x 100,000.
***Severity rate = number of working days lost / number of hours worked x 1,000.

****Absenteeism rate = actual days lost during the year / (number of employees x number of planned days during the year) x 100.
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Condals Foundry  
2018 -  1      0
2019 -  1      0 
2020 -  0      0
Acabados Fundición
2018 -  5      0
2019 -  0      0 
2020 -  0      0
Fundel 
2018 -  1      0
2019 -  0      0 
2020 -  0      0

Condals Foundry  
2018 -  2      1
2019 -  0      0 
2020 -  0      0
Acabados Fundición
2018 -  3      0
2019 -  0      0 
2020 -  0      0
Fundel 
2018 -  0      0
2019 -  0      0 
2020 -  0      0

2020
2019
2018

2020
2019
2018

1
7

6

0

0
0

 Number of accidents 
with sick leave

EXTERNAL STAFF SAFETY INDICATORS 
AND RISKS 
Workers who are not employees

There was no 
accident with sick 

leave while travelling 
to/from work in 2019 

and 2020 regarding 
external staff.

Number of accidents 
without sick leave 

100 % 
of the staff at Condals Foundry and SKC Foundry 
are represented by a Health and Safety Committee, 
whereas in Acabados Fundición and Fundel there is 
a Health and Safety  representative. 
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The Health and Safety Committee represents the 
advisory body within the company and is responsible 
for giving advice on and monitoring issues related to 
safety, hygiene, ergonomics and occupational health. 
Specifically, the Committee carries out the following 
functions: 

• It takes part in the development, implementation and 
evaluation of risk prevention plans and programmes 
in the company. The Committee therefore discusses 
any incidents in risk prevention before any measures 
are implemented, such as projects related to the 
planning and organisation of work, introduction of 
new technologies, organisation and development of 
protection and prevention activities and the organi-
sation of H&S training.

• It promotes initiatives related to methods and proce-
dures for the effective prevention of risks, proposing 
improvements to the company regarding conditions 
or the correction of existing deficiencies.

The Health and Safety Committee meets every two 
months and discusses the following: 

• Accident and incident analysis.
• Training and skills.
• Participation, consultation and risk reduction.

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

65

Our employees are provided with safety trai-
ning and education in line with their role and 
workplace within the organisation. We carry 
out awareness campaigns over the course of 
the year, focusing on areas of specific interest 
for our company. Workers from temporary 
employment agencies receive training in 
advance, given by the temporary employment 
agency.

The Condals Group workforce receives health 
and safety training each year with the aim of 
increasing specific knowledge, learning good 
practices and obtaining new safety informa-
tion. The various issues covered by the safety 
training and education have been: 

• Emergency Plan for new employees. 
• General risk prevention.
• First aid.
• COVID-19 in the workplace. 
• Work at height. 
• Work with chemicals.

Safety training  
and education

During 2020, the organisation 
provided specific training in terms 
of COVID-19 in the workplace
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The last survey was carried out by SKC 
Foundry and was divided into four areas: 

• Manager’s evaluation of the emplo-
yee’s behaviour.

• Employee’s evaluation of the mana-
ger’s behaviour.

• Individual self-assessment by the 
manager/employee.

• Collective self-assessment of mana-
gers/employees.

81.67% of the SKC Foundry staff took 
part in the survey, with the participation 
of 98 out of 120 employees.

Overall, the main strengths detected 
in the last survey were goal-oriented 
strategy, goal-oriented leadership, vertical 
communication, personal goals and 
identification with the company. Among 
the areas of improvement detected were 
commitment, proactivity and unity.

We believe people perform better in their 
work when they are healthy and feel 
good. The Condals Group promotes so-
lutions to improve people’s work-life ba-
lance and support their needs, respecting 
all the situations they may encounter. To 
this end, the organisation offers emplo-
yees a flexible timetable and the chance 
to work remotely, whenever possible, 
in particular for office employees since 
plant employees work in shifts. We also 
provide some benefits to help support 
their physical health, such as discounts 
on gym membership. 

Regarding the satisfaction of employees, 
each company offers bonuses based 
on the performance, orderliness and 
cleanliness of the production facility or 
any production faults.

We realise that people take better care 
of themselves when they have the right 
tools to help them make their own health 
decisions. The Condals Group recog-
nises that the complexities of modern 
society may affect employees in many 
different ways, and that the combination 
of work pressures, family dynamics and 
personal feelings all influence our sense 
of well-being. 

We regularly carry out a climate survey 
in order to find areas of improvement in 
the operations carried out by the Condals 
Group and also in employee satisfaction. 
This survey allows employees to explain 
the relationship they have with the orga-
nisation and also to express their opinion 
on certain aspects.

EMPLOYEE  
WELL-BEING
We take the needs of our 
employees into account

SKC Foundry conducted a 
climate survey in order to 
determine and establish 
improvement actions
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CONDALS DAY
On the 15th of May 2019, we organised this Day to show our 
gratitude to and recognition of the employees of the Condals 
Foundry for their effort and hard work during the past few 
years. The Condals Day consisted of activities such as football, 
volleyball, dancing, Segway trips and at the end, a lunch was held 
to unite the workforce and encourage employees to share their 
knowledge and experiences.

 Internal communication allows the organisa-
tion to support and create a culture based on 
the growth of employees. It’s also a vehicle for 
disseminating the Condals Group strategy and 
short-term goals.

We foster dialogue and communication 
among employees and provide different chan-
nels to ensure close, effective communication.

Internal communication 
and participation

We have improved internal 
communication between the 

organisation and its employees 
through the Employee Portal
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INTRANET 
Employees can find information such 
as the Policy Management, plant 
visits, documents in the DMS and the 
company’s mission, among others.

We have 7 groups: 

• Management improvement group.
• Quality and Environment improve-

ment group.
• Non-Quality improvement group.
• Design and New Products improve-

ment group.
• Maintenance and Health & Safety 

improvement group.
• Production improvement group.
• Development improvement group.INTERNAL  

COMMUNICATION REPORTS 
Notices posted on notice boards that 
are placed at different locations in the 
company, as well as email to inform 
employees about different issues 
regarding our activities and labour issues.

STABLE IMPROVEMENT GROUPS 
With representatives for both office and 
plant staff. These groups meet every 
two months in order to discuss, develop 
and monitor initiatives, for example, 
analysing the plant’s weak points to 
enhance personnel efficiency. Some 
of these groups are based on areas 
in the Group’s different plants. A large 
number of initiatives come out of these 
meetings, resulting in improvements 
being made in a wide range of areas.
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THE EMPLOYEE PORTAL 
Is being implemented in the Spanish 
companies and will be implemented 
for the SKC Foundry in the future. 
The Employee Portal reinforces 
communication between employees and 
the organisation and allows workers to 
express and communicate suggestions 
through this channel.

The Condals Group set up a Crisis 
Committee to address issues and ensure 
a healthy, safe workplace. The aim of 
this Committee is to take decisions 
on a weekly basis and enable regular 
communication and dialogue with 
employees and other stakeholders. 

Employees have access to the minutes 
of the different Stable Improvement 
Group meetings and the Health & Safety 
Committee.

INITIATIVE “WE FILL THE 
TREE WITH SUSTAINABLE 
ACTIONS”
Condals Foundry created a sus-
tainable actions tree with the 17 
Sustainable Development Goals 
(SDGs) of the United Nations. The 
organisation encouraged emplo-
yees to hang up boxes on the tree 
with proposals for sustainable 
actions or initiatives. Condals 
Foundry considered all the ideas 
and shortlisted some for detailed 
analysis, finally including the ones 
approved in the Sustainability 
Programme.
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OUR COMMITMENT 
THROUGHOUT THE 
VALUE CHAIN 
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The Condals Group creates shared value in all its processes 
and management. Our value chain provides many opportunities 
to broaden, amplify and deepen the company’s contribution to 
society.

Regarding the value chain, our clients’ product requirements are 
met through the following:

• Supply of raw materials and external personnel.

• Finishing and machining by the plants.

• Infrastructure, employees, innovation and knowledge.

Finally, the product resulting from the manufacturing process is 
distributed to our clients.

OUR VALUE CHAIN

SUPPLIERS
Raw materials

SUPPLIERS
External process

CUSTOMERS
Requirements,  
conception and 
design

FOUNDRY PLANT FINISHING

INFRASTRUCTURE 
HR 
INNOVATION AND TECHNOLOGICAL DEVELOPMENT 

MACHINING

FINAL  
PRODUCT

LOGISTICS AND 
DISTRIBUTION
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foundry process and calculates the opti-
mal machine and raw materials settings 
for every casting to avoid defects.

We measure client satisfaction in terms 
of quality, logistics, commercial services 
and engineering in order to identify areas 
for improvement and evaluate the ac-
tions implemented, ensuring we respond 
to their needs and expectations.

Client satisfaction is one of the indicators 
we use to measure our performance, 
understand the needs of customers and 
fulfil their expectations. Every month, 
the Steering Committee examines the 

clients’ scoring and 
takes the correcti-
ve actions needed. 
Furthermore, we 
also consider all 

non-conforming products and processes 
detected in our system, handled via a 
specific procedure that enables us to 
establish corrective actions or avoid 
non-conformities via preventive actions.

The evaluation is carried out based on 
various criteria. The aim is to transform 
the assessment into indicators which we 
then convert into satisfaction percenta-
ges (using a weighting system). Thanks 
to this measure, we’ve carried out a total 
of 40 actions to satisfy our clients. The 
goal of Condals Group is to achieve 90% 
client satisfaction in 2021.

The Condals Group provides a persona-
lised service based on excellence and 
high-quality raw materials, reinforcing its 
leading position in the market as a relia-
ble, flexible company that’s constantly 
innovating. The organisation’s goal is to 
meet the requirements of its clients, from 
the initial conception of their project to 
the final product.

Our desire for continuous improvement 
has led us to develop designs more 
effectively and manage orders more 
efficiently. Our interdisciplinary team 
of professionals has the capacity and 
resources to support our clients throu-
ghout their use 
of the product. 
We therefore 
work with con-
tinuous impro-
vement techniques, such as AI (artificial 
intelligence) model, that enable us to 
optimise production and reduce scrap. 
This software applies sophisticated 
predictive analytics to evaluate the entire 

CLOSE TO OUR CUSTOMERS

The Steering Committee examines 
monthly the clients scoring and takes 
the corrective actions needed

FIRST CUSTOMER DAY
One of the main goals of the Management by Missions 
project is to be closer to our clients. To this end, in March 
2019 we organised a First Customer Day, an event to 
recognise and appreciate clients. The Condals Group aims 
to generate value for clients through collaboration within 
the organisation’s different departments.

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

73

40
2020 

134
2019 

214
2018

85.02%
2020 

85.55%
2019 

81.11%
2018

98.42%
2020 

97.30%
2019 

92.49%
2018

In spite of the pandemic, the Condals 
Group has made a significant effort to re-
main close to our clients. The organisation 
issued a statement regarding the two-week 
shutdown of the plants and set up a Crisis 
Committee to respond to stakeholders’ 

concerns. Face-to-face meetings couldn’t 
be held anymore due to restrictions and 

health requirements. Consequently, the 
organisation set up weekly online mee-
tings for our clients, focusing on provi-
ding feedback and resolving complaints.

A Crisis Committee was set 
up to respond to stakeholders’ 
concerns

Total actions 
carried out

Client  
satisfaction

65
Clients in 2020 

60
Clients in 2019

56
Clients in 2018

16 %
new clients 

in 2018

6.70 %
new clients 

in 2019

7.70 %
new clients 

in 2020
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Our main production line is located in Spain, 
in the city of Manresa, where our organisa-
tion’s headquarters are also located, as well 
as one foundry, the finishing and tomogra-
phy services plant and the machining plant.

In 2012 we extended our international 
presence by strategically setting up SKC 
Foundry in Štúrovo (Slovakia). In 2018 we 
devised a business plan to go beyond our 
current boundaries and achieve significant 
growth in both volume and brand aware-
ness. SKC Foundry has since strengthened 
its position in the market and now employs 
122 people.

The Štúrovo plant is equipped with the 
latest technology available in the foundry 
sector and is a clear example and bench-
mark for Industry 4.0 and Lean Manufactu-
ring in the foundry field.

The Condals Group is present on three 
continents: America, Europe and Asia. It is 
important to note that the organisation has 
improved its position in Mexico by winning 
new clients, after the relocation of the 
United States.

Presence on 
international markets

The Condals Group has 
consolidated its presence on the 
Mexican market
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EUROPE AMERICA ASIA

1.38 %
United Kingdom

0.09 %
Italy

0.29 %
Romania

1.20 %
Slovenia

3.25 %
USA - Mexico

0.25 %
Brazil

0.54 %
South Korea 

0.00 %
China

3.37 %
Belgium

0.82 %
Poland

2.15 %
Austria

3.32 %
France

5.76 %
Hungary

8.99 %
Portugal

7.06 %
Spain

28.24 %
Slovakia

33.09 %
Germany

0.17 %
Russian  
Federation

0.04 %
Turkey
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SUPPLIERS, OUR 
KEY ALLIES
We realise that,  as a leading organisa-
tion in the foundry sector, we signifi-
cantly impact society and the environ-
ment by purchasing raw materials and 
services from small and large compa-
nies all over the world.

Our procurement system focuses on 
centralising and managing purchases, 
implementing the process risk analysis 
carried out for this area. We work hard 
to maintain strong supplier relations-
hips over the years and especially du-
ring the COVID-19 situation, reinforcing 
this commitment by continuing to pur-
chase similar volumes from suppliers 
as before the pandemic.

We have established two main goals in 
this area to achieve our commitment 
to sustainability.

First, the Condals Group prioritises 
purchases from local suppliers in order 
to contribute to the country’s economic 
and social development, as well as 
minimising the environmental impact of 
transportation. Therefore, 53.95% of our 
total suppliers are local.

We have reinforced our 
commitment to establish long-
term relationships with our 
suppliers

We have 328 local suppliers out 
of a total of 608
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2020 2020

2020
2020

2019 2019

2019
2019

2018 2018

2018
2018

BREAKDOWN OF SUPPLIERS BY 
COUNTRY OF ORIGIN 
2018-2020

328
local  

suppliers

299
local  

suppliers

209
national  
suppliers

69
EU  

suppliers

1
suppliers from 

the rest  
of the world

483
local  

suppliers

211
national  
suppliers

115
EU  

suppliers

5
suppliers from 

the rest  
of the world

205
national  
suppliers

68
EU  

suppliers

1
suppliers from 

the rest  
of the world

18,279,564.44 
local  

turnover

24,066,402.74
local  
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turnover

3,187,504.09
EU  

turnover
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Secondly, we aim to maximise positive 
impacts and mitigate the potentially 
negative. We expect all our suppliers 
to comply with our requirements and 
standards and to commit to conti-
nuous improvement. For that reason, 
we have a supplier definition and clas-
sification system that establishes the 
standards to be considered, in terms 
of quality, service, logistics, technolo-
gy, environment and finance, among 
others.

The selection and evaluation of 
suppliers is a multidisciplinary task 
that requires agreement to be reached 
by all departments, also entailing 
a quarterly re-evaluation based on 
several requirements depending on 
the supplier. The Condals Group has 
established control and improvement 
indicators, such as the number of inci-
dents, price variation, invoices received 
and pending processing and number 
of supplier complaints.

The Supplier Definition and Classifica-
tion procedure establishes an accurate, 
objective system for the assessment 
and comparison of supplier quality. 
Among other criteria, the Condals 
Group requires an assessment of the 
risk of the selected supplier, relevant 
quality performance, an evaluation 

of the supplier’s Quality Management 
System, financial stability, plant capacity, 
automotive business volume and other 
sectors, product and material complexity. 

According to this procedure, suppliers 
are classified into three levels: 

• Level A (scoring between 90 and 100): 
suppliers that don’t need an action 
plan to work with Condals Foundry. 

• Level B (scoring between 80 and 89): 
suppliers that need an action plan to 
be able to reach level A.

• Level C (scoring below 79): suppliers 
that need to increase their score over 
the next few quarters to be able to 
work with Condals Foundry.

The Condals Group has significantly 
improved its encouragement of sus-
tainability among suppliers through a 
new questionnaire assessment. Apart 
from environmental issues, which had 
already been consulted, the organisation 
now also includes social responsibility, 
health and safety at work, discrimination, 

anticorruption and employee-related 
topics. This questionnaire is sent every 
three years and suppliers must answer 
and send it back signed, providing us 
with greater insight into our suppliers’ 
performance in sustainability terms.

In particular, suppliers are asked about 
procedures and systems such as: 

• Environmental and health and safety 
management systems.

• Social Responsibility Policy.
• Human rights compliance.
• Code of Ethics.
• Non-discrimination measures.
• Equality Plan.
• Procedures for disabled employees.

Looking forward to 2021, the Condals 
Group has set itself the challenge of 
introducing the sustainability criteria 
from the supplier questionnaire into the 
selection and approval of suppliers.

This system classifies the following 
suppliers:

We have introduced more sustainability 
topics into our supplier questionnaire 
assessment
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SUPPLIERS OF RAW MATERIALS 
Supply of the raw materials necessary for the 
product production process

ANCILLARY MATERIAL SUPPLIERS 
Supply of  the ancillary material for the activity 
of the company, whether spare parts, office 
supplies, PPEs, etc. 

COMPONENT SUPPLIERS 
Supply of the components that participate 
directly or indirectly in the product’s 
manufacture

OUTSOURCED SUPPLIERS 
Provision of an added value to the raw casting 
product

SERVICE SUPPLIERS 
Supply of different services such as 
maintenance, control and measuring 
equipment analysis, calibration quality 
production machine and repair of equipment 
and components 
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The Condals Group is aware of its 
responsibility towards society. In order 
to achieve the objective of generating a 
positive impact, we establish collabora-
tion agreements and alliances with other 
institutions, universities and associations 
with the aim of guaranteeing the deve-
lopment of our policies and strategies, 
improving the quality of our services, as 
well as ensuring the satisfaction of our 
clients and the sustainability performan-
ce of the organisation.

These alliances allow us to further 
optimise resources and provide us with 
greater insight into problems, in order to 
find solutions and deliver results. In par-
ticular, the Group actively participates in 
industry associations to promote issues 
related to the foundry sector and also 
takes part in associations and universi-
ties to generate social value as a source 
of business value.

One of the most important collabora-
tions during 2019 and 2020 has been 
the alliance with the Rail Group Cluster, 
which has resulted from a desire to pro-
mote, by joining forces, the development 
of the railway sector at all levels in Spain. 
This aims to enhance the global compe-
titiveness of its members by promoting, 
representing and spreading their image 
and collective interests both within and 
outside our borders.

INVOLVEMENT IN THE 
COMMUNITY AND 
COLLABORATION WITH  
THE FOUNDRY SECTOR

During the COVID-19 
pandemic, the Condals  
Group has looked for 
synergies and solutions with 
other companies that apply 
the Management by Mission 
approach
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Some of the most significant projects ca-
rried out through partnership agreements 
to promote innovation and contribute to 
the community are detailed below.

•  FEAF Spanish Foundry Association 
•  AFC Catalan Foundry Association
•  CIAC Automotive Cluster of Catalonia
•  UPMCC Central Catalonia Metallurgy Business Association
•  UIC Management by Mission Chair
•  CMAV Advanced Materials Cluster of Catalonia
• EPSEM, UPC, Engineer School of Manresa
• CFP, Lecetània Practical Training Centre
• Dynamics, UPC Manresa, Formula Student
• Neighborhood Association Els Condals
• Rail Grup Cluster.

•  UPMCC, Central Catalonia Metallurgy Business Association

•  Hispano-Slovak Chamber of Commerce
• Slovak Foundry Association 
• Slovak Automotive Cluster
• Slovak Business Association
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SPONSORSHIP UPC MANRESA 
The organisation collaborates with Dyna-
mics UPC Manresa in Formula Student, 
an international educational motorsport 
competition. The main goal of this 
sponsorship is to express a commitment 
to society and promote training among 
talented teenagers. Condals provided 
financial assistance and contributed by 
building a model plate to cast some parts 
that have been machine tooled by Fundel 
and then added to the car.

RAISING AWARENESS OF THE CAMÍ 
DE RONDA
In November 2020, we received the “Viu 
la Pedra Seca” award, organised by the 
Consultive Board of Pla de Bages. The 
jury particularly recognised our proposal 

in the Living Stone category and highli-
ghted, apart from the enhancement of 
our stone heritage, the importance of 
companies participating in non-profit pro-
jects focusing on society. These awards 
promote the restoration of heritage and 
recognise work related to research, edu-
cation, promotional actions and raising 
awareness of our dry-stone heritage. 

CONDALS FOUNDRY IN THE  
“100TÍFIQUES” EVENT
On the International Day of Women and 
Girls in Science, the 11th of February, 
Condals took part in the “100tífiques” 
event. This is an initiative by the Fundació 
Catalana per la Recerca i la Innovació, 
in which scientific women give talks in 
100 schools throughout Catalonia on the 

same day. The aim is to encourage girls 
to follow a career in science or business 
and awaken interest in this field.

WE CONTRIBUTE TO THE ALLIANCE 
FOR CHILDHOOD VACCINATION
The Condals Group collaborates eco-
nomically with this Alliance, founded in 
2008 by CaixaBank and Gavi, the Vaccine 
Alliance, in order to combat child morta-
lity. Since this initiative began, Gavi has 
been able to vaccine 700 million children 
and has prevented 10 million premature 
deaths. This collaboration contributes to 
the achievement of the United Nation’s 
third Sustainable Development Goal 
(SDG), namely “To ensure healthy lives 
and promote well-being for all at all 
ages”.
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The Condals Group has taken part in 
events and conferences to learn from the 
sustainability experience of other compa-
nies, as well as share the organisation’s 
best practices.

CIAC WORKSHOP
The Condals Group took part in 6 wor-
kshops organised by the Automotive 
Industry Cluster of Catalonia (CIAC). 
These events enabled the organisation to 
explain its best practices in terms of sus-
tainability, as well as to learn and share 
specific solutions with other companies. 
The topics covered by the 6 workshops 
were: 

• Climate change.
• The circular economy.
• Employee involvement and participa-

tion.
• Renewable energies.
• Energy efficiency.
• Sustainability strategy and business 

organisation.

PARTICIPATION IN THE WORKSHOP 
ON GENERATING SHARED VALUE AND 
INTEGRATING SUSTAINABILITY
Condals Foundry took part in this event, 
organised by the Advanced Materials 
Cluster of Catalonia (CMAV), which em-
phasised the opportunities for the mate-
rials sector to generate value for society 
and increase well-being. The interaction 
between shared value and materials is re-
flected in multiple implementations, such 
as producing more sustainable products, 
recycling chemicals, circular economy 
solutions and material recovery, among 
others.

PARTICIPATION IN EVENTS 
TO SPREAD SUSTAINABILITYSUSTAINABILITY REPORT 
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RESPONSIBILITY 
TOWARDS THE 
ENVIRONMENT
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The Condals Group is aware of the 
impact caused by our activity on society 
and especially to the environment. 
The organisation is therefore making a 
significant investment to reduce the envi-
ronmental footprint of its operations. In 
this respect, we have carried out a wide 
range of measures in order to achieve 
our environmental goals and reinforce 
sustainability in all the Group’s plants. 
The organisation is also committed to 
complying with all applicable environ-
mental requirements worldwide.

Condals Foundry obtained ISO 14001 
certification in 1995 and, since then, we 
have incorporated important changes 
in our model, transitioning from a linear 
economy based on producing, using and 
discarding to a circular economy based 
on producing, using and regenerating 
or recycling. Condals Foundry has also 
introduced goals related to the circular 
economy and waste in its environmental 
programme.

On the other hand, SKC Foundry has 
made a big step towards accomplishing 
its environmental and sustainable goals 
by obtaining ISO 14001 certification in 
2019.

ENVIRONMENTAL 
MANAGEMENT

Condals Foundry has established new 
goals in terms of the circular economy  

and waste

Another key element in the environmental 
system is the application of the Eco-Ma-
nagement and Audit Scheme (EMAS) 
to all activities carried out by Condals 
Foundry since 2001, which is compliant 
with the ISO 14001 standard. Condals 
Foundry obtained this certification as it 
complies with legal requirements, has an 
Environmental Management system and 
reports on its environmental performan-
ce by publishing an environmental sta-

tement which is verified independently. 
Condals Foundry and SKC Foundry have 
also established improvement indicators 
to measure their environmental perfor-
mance.

As part of the ISO 14001 and EMAS sys-
tem, we have defined the environmental 
aspects of the organisation based on a 
life cycle analysis of our products.

Product  
life cycle

Recyling Use

Production

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

86

Condals Foundry and SKC Foundry have identified the environmental 
aspects of its activities, determining which environmental aspects 
have a significant impact and taking the relevant measures. Within 
the framework of ISO 14001, both Condals Foundry and SKC Foundry 
carried out 1 environmental internal audit and 1 external audit during 
2019 and 2020.

Our work is governed by a wide range of regulations. To ensure we 
comply with all applicable legal requirements, Condals Foundry has 
established an external system that selects and identifies those that 
apply to our facilities and activities.

This system is updated constantly and automatically and warns us 
whenever a new legislation comes into force. This tool also breaks 
down all the legal requirements applicable to our plant by sector, 
identifying all applicable regulations. This has enabled us to identify 
and classify almost 700 obligations.

Due to the large number of legal requirements applicable to the 
company, in 2020 a total of 5 audits were carried out; 4 in Condals 
Foundry and 1 in SKC Foundry. With the aim of reviewing compliance 
with all applicable legislation, the audits are spread out throughout the 
business year.

RESTORING OUR SURROUNDINGS: 
CAMÍ DE RONDA 
In 2018, Condals Foundry installed a route 
along a footpath, extending one kilometre, 
with posters explaining the native vegetation 
that could be found, as well as a summary 
of the agricultural activities that used to be 
carried out in the area. The aim of the project 
is to raise awareness of the importance of the 
environment and preserving the area.
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ENERGY EFFICIENCY AND 
REDUCING EMISSIONS

ENERGY CONSUMPTION

The Condals Group fosters energy 
efficiency in order to maximise energy 
resources and also to make the distribu-
tion network increasingly efficient. The 
Group’s strategy contains investment to 
increase efficiency in all the organisa-
tion’s plants, from production to distri-
bution.

Condals Foundry works according to the 
requirements of the ISO 50001 certifi-
cate and the organisation is currently 
making remarkable progress in monito-
ring terms. The aim of monitoring is to 
help us optimise energy costs, control 
pollution, detect safety aspects and 
suggest methods to improve operational 
and maintenance practices.

The organisation has reinforced its com-
mitment to promote energy efficiency at 
our plants by implementing a series of 
measures:

• Replacement of light points with LED 
technology.

• Installation of timers for lighting in the 
warehouse area.

• Installation of volumetric sensors in all 
workplaces.

The annual energy consumption of the 
Condals Group decreased by 19.7% 
from 2019 to 2020 thanks to the energy 
efficiency measures carried out and also 
because of the production shutdown 
for two weeks, following the guidelines 
from the Spanish government within the 
context of the COVID-19 pandemic.

The Condals Group has made significant 
improvements in terms of energy efficiency, 

reducing its annual energy consumption
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ANNUAL ENERGY CONSUMPTION IN ABSOLUTE VALUE  
(KWH) FOR THE CONDALS GROUP

2018 2019 2020

Condals  
Foundry

Electricity

From non-renewable sources 69,451,793

From renewable sources 64,926,362 51,078,593

Total 69,451,793 64,926,362 51,078,593

Natural gas 4,644,363 3,641,673 2,637,842

Fuel oil 568,562 526,723 349,553

Acabados  
Fundición

Electricity

From non-renewable sources 647,780 292,500

From renewable sources 540,910

Total 647,780 540,910 292,500

Fuel oil 141,389 52,585 99,679

Fundel

Electricity

From non-renewable sources 670,025 597,798 511,739

From renewable sources 77,909 452,735

Total 670,025 675,707 59,004

Propane gas 126,616 62,754 130,568

Fuel oil 4,878 2,985 7,960

SKC  
Foundry

Electricity

From non-renewable sources 24,794,590 20,743,620

From renewable sources 17,911,130

Total 24,794,590 20,743,620 17,911,130

Natural gas 2,635,074 2,657,900 1,797,720

Fuel oil 276,197 260,360 183,860
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GREENHOUSE GAS EMISSIONS

Our aim is to minimise our environmental 
footprint by tackling the greenhouse gas 
emissions (GHG) related to our business.

At the Condals Foundry plant, different 
corrective measures have been applied 
to certain activities that generate emis-
sions in order to reduce the effects. For 
example, with the aim of reducing atmos-
pheric emissions of VOCs, some raw 
materials such as resins and coal have 
been replaced with other materials that 
contain less carbon.

The emissions generated by the melting 
furnaces, by casting, maintenance and 
the entire circuit of sands and the de-
moulding drum are collected via suction 
systems placed at each furnace, taking 
these emissions to filtering systems. 
Regarding larger solid particles, these are 
separated, achieving emissions into the 
atmosphere with very low levels of CO 
(carbon monoxide), NOx (nitrogen oxide), 
TSP (total suspended particles), and VOC 
(volatile organic compounds), which are 
the pollutants emitted in this area.

• Since 2019, all the electricity consu-
med at Condals Foundry and Acaba-
dos Fundición comes from renewable 
sources. 

• At Fundel, 11.53% of the electricity 
consumed came from renewable 
sources.

• In 2020, SKC Foundry switched its 
whole electricity consumption from 
non-renewable to renewable sources 

by consuming elec-
tricity produced from 
biomass.

Condals Foundry has 
taken another step 

forward in monitoring its greenhouse 
gas emissions by calculating its scope 3 
emissions in relation to water consump-
tion.

 Overall, the organisation’s scope 1, 2 
and 3 greenhouse gas emissions have 
decreased due to a significant reduction 
in the resources consumed, particularly 
fuel oil, natural gas, electricity and water 
at Condals Foundry and SKC Foundry.

The Condals Group has also worked 
on the forklifts used to transport parts. 
Over the last few years, Condals Foundry 
has made improvements to significantly 
reduce the movement of these forklifts, 
such as restructuring the internal layout 
of the plant and incorporating automatic 
vans. As a result, we have managed to 
reduce the emissions generated by the 
forklifts as well as the consumption of 
fossil fuels.

On the other 
hand, SKC 
Foundry makes 
all the emission 
measurements required by legislation. 
We use modern filtration technologies 
that significantly prevent emissions from 
being emitted into the atmosphere. All 
our chimneys have effective filters which 
are properly maintained. We also have 
software that constantly monitors solid 
particles, providing us with current TSP 
figures in order to avoid exceeding the 
limit. Thanks to modern technologies, 
our values are very low and far below the 
threshold. 

Regarding greenhouse gas emissions, 
the Condals Group has made significant 
improvements in order to tackle scope 2 
emissions. The organisation has imple-
mented various measures:

The entire electricity consumed 
by Condals Foundry, Acabados 
Fundición and SKC Foundry 
comes from renewable sources

The organisation has reduced 
its scope 1 greenhouse gas 
emissions by 27.3% and its 

scope 2 by 97.4%

For the first time, Condals 
Foundry has calculated its scope 3 
greenhouse gas emissions related 
to water consumption
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SC
O

PE
 1

Condals  
Foundry

Fundel

SKC  
Foundry 

663.73
480.77

849.45

 2018     2019     2020 

Acabados  
Fundición

151.69
151.81

100.74

37.72
15.16
28.73

151.69
151.81

100.74

0.86
2.29

1.30

14.37
29.89

29.00

532.77
360.93

496.27

GREENHOUSE GAS EMISSIONS (CO2-EQ T)*

Natural  
gas

Fuel oil

Fuel oil

Propane  
gas

Natural  
gas

Fuel oil

Fuel oil

*We have used the 2019 emission factors of the Catalan 
Climate Change Office to calculate the greenhouse gas 
emissions corresponding to 2019 and 2020 by the Spanish 
plants. The 2020 emission factors have not been published 
yet.
 **We have used the 2018 emission factors established 

by the Statistical Office of the Slovak Republic for the 
emissions associated with natural gas and fuel oil by SKC 
Foundry plant. Regarding the emissions associated with 
electricity consumption, we have used the 2013 emission 
factors established by the European Union for Member 
States.
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SC
O

PE
 2

SC
O

PE
 3

Condals  
Foundry

Condals  
Foundry

Acabados  
Fundición

Fundel

SKC  
Foundry 

22,294.03
0
0

22.29
20.22
16.39

253.92
0
0

144.07
109.11

262.65

0
4,127.98

6,248.23

Electricity 
consumption

Water  
consumption

Electricity 
consumption

Electricity 
consumption

Electricity 
consumption

Emission factors in Slovakia: 
Electricity: 0.199 t CO2-eq/mWh 
Natural gas: 55.68 t CO2-eq/TJ 
Fuel oil: 74.15 t CO2-eq/TJ

Emission factors in Spain: 
Electricity: 0.24 kg CO2-eq/kWh 
Natural gas: 0.18 kg CO2-eq/kWh 
Propane gas: 0.23 kg CO2-eq/kWh 
Fuel oil: 0.27 kg CO2-eq/kWh 
Water: 0.395 kg CO2-eq/m3
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ENCOURAGING A CIRCULAR 
ECONOMY

 

We aim to reinforce our commitment 
towards the circular economy. The Con-
dals Group is aware of the wide-ranging 
benefits of transitioning from a linear to 
a circular economy in terms of environ-
mental, economic and social impacts. 
Our main aim is to replace the “end-of-
life” perspective in our current production 
and consumption practices by reducing, 
reusing and recycling the products and 
materials in production, distribution and 
consumption processes. By fostering 
circular economy measures we are con-
tributing to the achievement of Sustaina-
ble Development Goal 12.

The circular economy approach encou-
rages us to use and reuse materials time 
and time again, recycling and reusing 
them within a closed loop of renewal. A 
key element to reinforce the circular eco-
nomy in the Condals Group is innovation, 

which allows us to find new materials 
that are able to be reused whilst still pro-

viding our clients with high 
quality products.

To align with this project, 
SKC Foundry has imple-
mented different measures 

that meet the principles of the circular 
economy. For instance, every month the 
plant evaluates its environmental KPIs, 
one of which focuses on recycling perfor-
mance and the aim to increase the per-
centage of waste recycled. The plant has 
also carried out a search for recycling 
companies in Slovakia with alternatives 
for all the types of waste produced.

ACTIONS TO REUSE OUR WASTE

The Condals Group complies with local 
waste management regulations in every 
country where we operate. We therefore 
carry out selective waste collection at 
almost all our facilities.

The Condals Group provides training 
to its employees related to the 
transport of hazardous goods

The waste produced by our plants is 
transferred to an authorised site accor-
ding to the type of material in question 
and is increasingly sent for recovery. 
The Condals Group has given priority to 
managing the waste generated at our 
facilities and its handling as a by-product 
and potential treatment.

Condals Foundry is working on minimi-
sing the amount of waste produced. We 
are currently developing some projects 
with our R&D department, as well as 
studies in collaboration with external 
organisations and companies.

The amount of non-hazardous waste ge-
nerated has been reduced by 16.65% and 
hazardous waste by 33.18% from 2019 
to 2020, due to the production shutdown 
for two weeks.

The aim is to transition from an “end-
of-life” perspective to keeping products 
and resources as long as possible in the 
economy.

THE CIRCULAR ECONOMY 
AND WASTE MANAGEMENTSUSTAINABILITY REPORT 
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SKC FOUNDRY HAS JOINED  
THE CIRCULAR SLOVAKIA  
PLATFORM 
SKC Foundry has become member of the Circular Slovakia 
platform which aims to increase discussion between the public 
and private sector, as well as among businesses, regarding the 
opportunities and barriers in the circular transition, to encourage 
new projects and partnerships. This platform also shares exam-
ples of good practices both nationally and internationally, whilst 
also raising awareness of the circular economy.

REUSE OF SAND  
FOR MULTIPLE APPLICATIONS 
In 2020, SKC Foundry launched a project to use sand for many 
different applications. Currently, this initiative is undergoing 
certification, a process which will continue in 2021. The research 
carried out in this field confirms the potential of sand for a range 
of uses, such as concrete, backfill sand and landscaping, among 
others. The aim is to divert sand from landfill and use it as much 
as possible in the production process.
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CONDALS FOUNDRY 
WASTE GENERATED  
IN ABSOLUTE TERMS   (T) BY TYPE AND DISPOSAL METHOD

Paper and cardboard

 
Pallets

 
Wood 

Zinc ash 

Plastic (big-bags) 

Rubber 

Scrap metal 

 
Slag 

Lining

 
Other (wood, wood waste 

and electric wire) 

Recovery
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1.22

1

29.42

Oil recovered

Incineration

Landfill

By-product

Foundry sand 

Sand fines 

Waste 

Used oil 

Rags, absorbents and filters 

Amine sulphate 

Empty pollutant container

ACABADOS FUNDICIÓN  
WASTE GENERATED  
IN ABSOLUTE TERMS   (T) BY TYPE AND DISPOSAL METHOD
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FUNDEL  
WASTE GENERATED  
IN ABSOLUTE TERMS   (T) BY TYPE AND DISPOSAL METHOD

Cardboard 

Plastic 
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Landfill

Incineration

 2018     2019     2020   Hazardous waste

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

97

638  

152.35
163

1,069.64
1,140.20

56.72
62.46

706.50
998

1,938.28
3,198

553

115.27

586.98

1,285.50

26

1.84
4.20

2

4.20
5.06
5

1.10
6.72

1

7.57
1.16

5

10.90
6

170.46
112.26

1
0.76
0.36

0

SKC FOUNDRY 
WASTE GENERATED  
IN ABSOLUTE TERMS   (T) BY TYPE AND DISPOSAL METHOD

Paper and cardboard 

Zinc ash 

Plastic 
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Waste 
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RESULTA PROJECT 
AMINE SULPHATE (FUNDACIÓ 
CTM CENTRE TECNOLÒGIC)

This project consists of reusing waste 
amine sulphate, classified as aqueous 
liquid waste that contains dangerous 
substances (code LER 161001). The aim 
of the project is to recover this waste via 
two streams, one amine and one sul-
phate, which can be recycled at source 
and, as a last resort, can be recovered 
externally. This will avoid the need for 
incineration, reducing the environmental 
impact and reusing both recoverable 
amines and sulphates.

During 2020, different characterisation 
tests of the amine sulphate condition 
were carried out and, by June 2021, 
which is when the project is scheduled to 
end, we will have determined its poten-
tial for recovery within the production 
process.

RESFON PROJECT (FUNDACIÓ 
CTM CENTRE TECNOLÒGIC)

This project is based on the idea of esta-
blishing a new way to use foundry sand. 
The aim is to develop a new family of 
aluminium matrix composite materials, 
allowing Condals Foundry to generate 
new synergies with companies from the 
aluminium sector and convert aluminium 
into a raw material, thereby increasing 

the percentage of recycling and reuse. 
With this project, Condals Foundry seeks 
to establish its own circular system.

The project is in the testing phase to 
obtain demonstrators and, in 2021, the 
microstructural and mechanical charac-
terisation will be carried out.

SEFOVAL PROJECT

The SEFOVAL project aims to evaluate 
and optimise the treatment of sand and 
sand fines  generated by the foundries in 
order to separate fractions with a higher 
content of organic carbon, which has 
been shown to compromise the possible 
recovery of sand and fines in the produc-
tion of ceramic tiles.

This project was carried out in 2020, with 
satisfactory results for the strengthening 
of the circular economy, providing the 
chance for new projects to be proposed 
in the future, such as RESFON.

RECYCLING PET BOTTLE CAPS

SKC Foundry has launched a project to 
collect PET bottle caps for a container 
that is located in the centre of Štúrovo, 
in Slovakia. The aim of this project is 
to enable people to contribute to this 
collection. The caps collected will be sold 
for recycling and the money gathered will 
be used for charitable purposes.
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We carried out a sustainability materia-
lity assessment in 2018, involving the 
following stakeholders through surveys:

The aim of this Report is to provide a 
comprehensive view of our economic, 
social, environmental and corporate 
governance performance, responding 
to those issues that interest our 
stakeholders and the people with 
whom we interact. To determine what 
these issues are and focus the content 
on what is relevant for our company, 
the Condals Group has carried out a 
materiality analysis.

Suppliers

Clients

Society

People

Shareholders
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OUR SUSTAINABILITY  
MATERIALITY PROCESS

This Report has been prepared in ac-
cordance with the GRI Standards: Core 
option. The Sustainable Development 
Goals of the United Nations have also 
been taken into account.

With reference to the materiality 
principle in particular, the degree of 
detail with which the various issues are 
reported was determined according 
to their relative weight in the Condals 
Group’s objectives and strategies and 
their relevance to our stakeholders, as 
determined by a structured materiality 
assessment.

This process begins by identifying 
topics, followed by these topics being 
prioritised and concluding with an 
internal validation session.

Identifying  
Our assessment began with an exploration of potentially relevant 
topics for the Condals Group and our stakeholders. We collec-
ted this list of topics by compiling sector-specific and public 
lists provided by various transparency-focused sustainability 
organisations, including the GRI and Sustainability Accounting 
Standards Board (SASB). We also reviewed our peers, industry 
research and other publicly available resources. 

Prioritising  
The issues identified in the internal scope (Condals Group opi-
nions) were prioritised via a workshop attended by key company 
individuals. A forum for discussion was created in which all 
participants defined the key aspects for the social, financial and 
environmental sustainability of the Condals Group.

The external assessment (stakeholder opinions) was undertaken 
by means of a survey aimed at all the Group’s stakeholders. 
These aspects and materials issues were prioritised by statisti-
cally processing the survey answers and cross-referencing the 
resulting data.

Following each engagement, we assessed evidence related to 
each stakeholder’s concerns for a given topic. Finally, this infor-
mation was transformed into a matrix.  

Validating  
In order to ensure a reasonable and balanced reflection of the 
material aspects of Condals Group’s corporate social responsibi-
lity, we reviewed the results of the prioritisation, offered com-
ments and confirmed the findings. 
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Through this assessment, we gained valuable feedback regarding what matters most to us and to our stakeholders. In response, our 
report focuses on these topics with detailed information designed to answer the questions raised by all interested stakeholder groups.

KEY TOPICS RAISED IN OUR 2018 SUSTAINABILITY 
MATERIALITY ASSESSMENT

Si
gn

ifi
ca

nc
e 

fo
r S

ta
ke

ho
ld

er
s

H
IG

H

Water Effluents and waste

Control and risk management *
Environmental compliance
Emissions
Employment
Training and education 
Occupational health and safety 
Customer health and safety 

M
ED

IU
M

Materials Anti-corruption 

Economic performance
Innovation (R&D) *
Continuous improvement and sustainable 
behaviour *
Energy
Non-discrimination 
Customer privacy 

LO
W

Noise*
Human rights assessment
Local communities 

Market presence
Supplier environmental 
assessment 
Climate strategy*
Security practices

Procurement practices 
Indirect economic impacts
Operational eco-efficiency *
Labour/management relations
Diversity and equal opportunity 
Freedom of association and collective 
bargaining
Supplier assessment for impacts on society 
Marketing and labelling
Socioeconomic performance 

LOW MEDIUM HIGH

Significance for the Condals Group

 Economy and Strategy  Social * Other issues (which do not correspond to the GRI Standards.)

 Environment The material aspects are in bold
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Material topic Boundary (*) Involvement (**) Reason for the materiality 

GRI 201: Economic 
performance

Organisational structure Direct

The economic management of the organisation, 
which also depends on the general economic 
situation of the sector and the country, has a 
great impact on our stakeholders. It affects 
the number of jobs generated, purchases of 
products and services, the commercial network, 
business strategy, debt management and profit 
sharing, among other aspects.

GRI 205: Anti-
corruption

Supply and external treatment
Organisational structure
Customers

Direct and 
indirect

Ensuring ethical and responsible behaviour 
within the organisation has been an integral 
aspect of the Condals Group since it was 
founded. The development and implementation 
of new mechanisms to control and prevent 
corruption-related practices is a basic aspect for 
our daily management.

Innovation (R&D)
Manufacture and treatment
Logistics and distribution

Direct and 
indirect

Our ability to develop sustainable solutions 
allows us to offer new services and increasingly 
innovative, differentiated products to our 
customers.

Control and risk 
management

Supply and external treatment
Organisational structure
Manufacture and treatment
Logistics and distribution
Customers

Direct

As a company, we face different risks and 
unexpected events, such as natural disasters 
and injuries to staff, among others, which could 
affect our operations. Any of these events could 
result in great inconvenience. The Condals Group 
therefore works to minimise risks and extra 
costs by anticipating these and having a risk 
management plan in place.
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Material topic Boundary (*) Involvement (**) Reason for the materiality 

Continuous 
improvement 
and sustainable 
behaviour

Organisational structure
Manufacture and treatment 
Logistics and distribution

Direct

The Condals Group aims to achieve continuous 
improvement to enhance its products, 
services and processes. Such efforts may 
seek “incremental” improvement over time 
or “breakthrough” improvement all at once. 
We evaluate our efficiency, effectiveness and 
flexibility and work to integrate this improvement 
to help build a sustainable advantage across the 
organisation’s end-to-end value chain.

Customers
Direct and 
indirect

GRI 302: Energy Manufacture and treatment Direct

The direct consumption of fossil fuels 
and the indirect consumption of natural 
resources to generate energy are important 
environmental impacts resulting from our 
activity. Minimising this has a direct effect both 
on our manufacturing processes and also on the 
environment.

GRI 305: Emissions

Manufacture and treatment Direct Reducing greenhouse gas emissions is a big 
challenge. Their impact on human health and the 
climate is one of the most worrying and relevant 
environmental problems for various interest 
groups.

Logistics and distribution Indirect

GRI 306: Effluents 
and waste

Manufacture and treatment Direct

The bad management of waste is one of the 
factors that degrade the environment, including 
the alteration of ecosystems, climate change, 
inequality, unplanned urban development and 
unhealthy lifestyles, as well as unsustainable 
consumption patterns and production.

GRI 307: 
Environmental 
compliance

Manufacture and treatment Direct

Compliance of environmental legislation is 
necessary to guarantee the absence of negative 
impacts in relation to sustainability. Non-
compliance may also involve economic and 
administrative sanctions, as well as reputational 
risk.
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Material topic Boundary (*) Involvement (**) Reason for the materiality 

GRI 401: 
Employment

Organisational structure Direct

The creation, stability and quality of employment 
are key to the success of the Condals Group as 
well as to our employees, other workers and the 
local community where we operate.

GRI 403: 
Occupational health 
and safety

Manufacture and treatment
Organisational structure

Direct

Our employees are one of our priority 
stakeholders and are directly affected, on a daily 
basis, by the health and safety policies applied in 
the organisation.

GRI 404: Training 
and education

Organisational structure Direct

One of the keys to employee loyalty is continued 
training. There is a need to provide, for example, 
training programmes that add value to our 
employee and have an impact on their skills 
and abilities. This strengthens their bond with 
the company and, at the same time, makes 
employees feel more valued.

GRI 406: Non-
discrimination

Organisational structure Direct

Any discrimination produces unequal effects 
that put people at a disadvantage. This 
translates into less motivation to work and lower 
performance, and consequently into lower labour 
productivity, tension in the workplace, lower self-
esteem, etc.

GRI 416: Customer 
health and safety 

Customers Direct

Ensuring the quality and safety of all products 
is critical for the organisation. Product safety 
is an essential aspect in the right to safe 
consumption, based on the assumption that all 
products marketed must be safe. The company 
must therefore ensure that no products involve 
a risk or only a minimal risk compatible with the 
product's use, therefore being free from any risk 
that is not permitted.
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Material topic Boundary (*) Involvement (**) Reason for the materiality 

GRI 418: Customer 
privacy 

Customers Direct

There are many vulnerabilities that can put 
customer privacy at risk. As a company we must 
ensure that information is being shared securely, 
and that efficient solutions are employed.

(*) State where the impact takes place: inside the organisation, outside the organisation, or inside and outside the organisation.
(**) State involvement of the organisation regarding the impact: direct (the organisation has caused the impact directly) or indirect (the organisation is linked to the impact 
through its business relations).
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GRI  
CONTENT INDEX
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FOUNDATION AND  
GENERAL DISCLOSURES
The following table shows the GRI Content Index for the general and specific 
disclosures made in accordance with the GRI Standards: Core option.

GRI Standard indicator Page/direct response Omissions 

GRI 102 General Disclosures 2016

Organisation profile

102-1 Name of the 
organisation 

CONDALS GROUP (CONTECHDALS, S.L. EMPRESA HOLDING)

102-2 Activities, 
brands, products and 
services 

We have two logistic centres in Portugal and Germany to service the factories 
of one of our clients. We do not have our own staff at the centres nor are they 
owned.

102-3 Location of 
headquarters

C-55 Carretera Abrera a Manresa km 25 , Nucli els Condals, 08241 Manresa

102-4 Location of 
operations 

Spain and Slovakia 

102-5 Ownership and 
legal form 

Contechdals is incorporated as an S.L. and is the holding company with 
100% of the shares of Funderia Condals, S.A. (Condals Foundry), Acabados 
Fundición S.L., Fundel S.L. and SKC Foundry S.R.O.

102-6 Markets served 74-75

102-7 Scale of the 
organisation 

7, 31, 42, 72

102-8 Information on 
employees and other 
workers 

42-43

102-9 Supply chain 76-79
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GRI Standard indicator Page/direct response Omissions 

102-10 Significant 
changes to the 
organisation and its 
supply chain 

11, 37-38
In July 2018, the set of companies was restructured and consolidated as a 
group of companies. A holding company was formed under the name of Grupo 
Condals (Contechdals, S.L.). The logos and brands were reconfigured.

The Condals Group is made up of: Funderia Condals, S.A. (FC), Acabados 
Fundición, S.L. (AF), Fundel, S.L. (F) SKC Foundry, S.R.O. (SKC)

102-11 Precautionary 
principle or approach 

16

102-12 External 
initiatives 

81

102-13 Membership of 
associations 

81

Strategy 

102-14 Statement from 
senior decision-maker

3-4

Ethics and integrity 

102-16 Values, 
principles, standards 
and norms of 
behaviour

15-23

Governance 

102-18 Governance 
structure

30
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GRI Standard indicator Page/direct response Omissions 

Stakeholder participation

102-40 List of 
stakeholder groups

25

102-41 Collective 
bargaining agreements

41

2018 2019 2020

Workforce covered by the Barcelona iron 
and steel collective agreement  100% 100% 100%

Slovakia: Workforce covered by the 
collective agreement of the company 100% 100% 100%

102-42 Identifying and 
selecting stakeholders

25-29
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GRI Standard indicator Page/direct response Omissions 

102-43 Approach 
to stakeholder 
engagement

102-44 Key topics and 
concerns raised

Stakeholders
Main channels of 
communication and 
dialogue

Main issues 
identified*

People

Corporate website 
(daily), information 
panels (daily), 
Employee portal 
(daily), surveys (yearly) 
LinkedIn, Twitter, 
YouTube

Occupational 
health and safety, 
employment, training 
and education, control 
and risk management*, 
effluents, and waste

Suppliers

Email (daily), telephone 
(daily), visits (monthly), 
online conferences 
(weekly), CMMS 
software (internal) 
(daily)

Occupational 
health and safety, 
environmental 
compliance, control 
and risk management*, 
emissions, customer 
health and safety

Society

Email (monthly), 
meetings with 
associations 
(according to type: 
weekly, monthly, 
quarterly or half-yearly)

Occupational health 
and safety, economic 
performance, 
innovation (R&D+I), 
environmental 
compliance, 
employment

Clients

Email (daily), telephone 
(teleconferences) 
(daily), meetings 
(monthly), visits 
(monthly), client’s own 
platform (daily)

Customer health and 
safety, control, and 
risk management*, 
environmental 
compliance, emissions, 
water and effluents

* Throughout the report, information is provided on how the organisation has responded 
to these key topics and concerns.
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GRI Standard indicator Page/direct response Omissions 

Practices for producing reports

102-45 Entities 
included in the 
consolidated financial 
statements

Funderia Condals, S.A. (Condals Foundry) 
Acabados Fundición, S.L. 
Fundel, S.L. 
SKC Foundry, S.R.O. 

102-46 Defining report 
content and topic 
boundaries

102

102-47 List of material 
topics

103

102-48 Restatements 
of information

The following modifications have been made to the information and data 
provided in the Report, regarding 2018:

• The economic value created in 2018 has been restated, due to the revision of 
the data (indicator 102-7).

• Contechdals data have been included in Chapter 7. Our team, a fundamental 
pillar, affecting the following tables and indicators: 
· Condals Group workforce (indicator 102-7).

· Own staff (employees) by employment contract, gender and region (indicator 102-8).

· Permanent contract employees by working day, gender and region (indicator 102-8).

· Temporary contract employees by working day, gender and region (indicator 102-8).

· Number of accidents without sick leave.

· Number of accidents with sick leave.

· Number of working days lost.

· Frequency, incident, severity and absenteeism rates.
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GRI Standard indicator Page/direct response Omissions 

102-48 Restatements 
of information

· Rate of new employee hires by region (indicator 401-1).

· Total employee turnover by gender, age group and region (indicator 401-1).

· Rate of employee turnover by region (indicator 401-1).

· Incident, severity and absenteeism rates.

• Rate of new employee hires by region (indicator 401-1).
• Employment category (indicator 405-1).
• Average number of training activities.

102-49 Changes in 
reporting

There are no planned changes in reporting in the future.

102-50 Reporting 
period

2019-2020

102-51 Date of most 
recent report

2018

102-52 Reporting cycle Every two years

102-53 Contact point 
for questions regarding 
the report

sustainability@condalsgroup.com

102-54 Claims 
of reporting in 
accordance with the 
GRI standards

101

102-55 GRI content 
index

109-123

102-56 External 
assurance

This report has not been submitted for external assurance.
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GRI Standard indicator Page/direct response Omissions 

Economic topics GRI 200 

GRI 201 Economic performance 2016

103-1 Explanation of the 
material topic and its 
boundary

104

103-2 The management 
approach and its 
components

31

103-3 Evaluation of the 
management approach

15

201-1 Direct economic value 
generated and distributed

31

GRI 205: Anti-corruption 2016

103-1 Explanation of the 
material topic and its 
boundary

104

103-2 The management 
approach and its 
components

15

103-3 Evaluation of the 
management approach

15

205-3
Confirmed incidents of 
corruption and actions taken

15
The Condals Group did not have any incident of corruption in 2019 or in 2020.

MATERIAL TOPICS
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Own material topic: Innovation (R&D+I)*

103-1 Explanation of the 
material topic and its 
boundary

104

103-2 The management 
approach and its 
components

37

103-3 Evaluation of the 
management approach

72-73

R&D investment and 
projects

37-38

Own material topic: Control and risk management*

103-1 Explanation of the 
material topic and its 
boundary

104

103-2 The management 
approach and its 
components

16,33

103-3 Evaluation of the 
management approach

16

Internal audits performed 36

Own material topic: Continuous improvement and sustainable behaviour*

103-1 Explanation of the 
material topic and its 
boundary

105
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GRI Standard indicator Page/direct response Omissions 

103-2 The management 
approach and its 
components

33

103-3 Evaluation of the 
management approach

72,73

Awards and recognition 13

Continuous improvement 
projects and audited 
certifications

34, 37-38

Environmental topics GRI 300 

GRI 302: Energy 2016

103-1 Explanation of the 
material topic and its 
boundary

105

103-2 The management 
approach and its 
components

87

103-3 Evaluation of the 
management approach

85-86

302-1 Energy consumption 
within the organisation

88

GRI 305: Emissions 2016

103-1 Explanation of the 
material topic and its 
boundary

105
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GRI Standard indicator Page/direct response Omissions 

103-2 The management 
approach and its 
components

89

103-3 Evaluation of the 
management approach

85-86

305-1 Direct (Scope 1) GHG 
emissions

90

305-2 Indirect (Scope 2) 
GHG emissions

91 

305-3 Other indirect (Scope 
3) GHG emissions

91

GRI 306: Waste 2020

103-1 Explanation of the 
material topic and its 
boundary

105

103-2 The management 
approach and its 
components

92-93, 99

103-3 Evaluation of the 
management approach

85-86

306-3 Waste generated 94-98
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GRI Standard indicator Page/direct response Omissions 

GRI 307: Environmental compliance 2016

103-1 Explanation of the 
material topic and its 
boundary

105

103-2 The management 
approach and its 
components

35, 85

103-3 Evaluation of the 
management approach

85-86

307-1 Non-compliance with 
environmental laws and 
regulations  

The Condals Group did not receive any fine or penalty in this respect in 2019 or 
in 2020.

Social topics GRI 400

GRI 401: Employment 2016 

103-1 Explanation of the 
material topic and its 
boundary

106

103-2 The management 
approach and its 
components

41

103-3 Evaluation of the 
management approach

66

401-1 New employee hires 
and employee turnover

47-48

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

120

GRI Standard indicator Page/direct response Omissions 

GRI 403: Occupational health and safety 2018

103-1 Explanation of the 
material topic and its 
boundary

106

103-2 The management 
approach and its 
components

56-59

103-3 Evaluation of the 
management approach

66

403-1 Occupational health 
and safety management 
system

58

403-2 Hazard identification, 
risk assessment, and 
incident investigation

59

403-3 Occupational health 
services

64

403-4 Worker participation, 
consultation, and 
communication on 
occupational health and 
safety

63

403-5 Worker training on 
occupational health and 
safety

65
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GRI Standard indicator Page/direct response Omissions 

403-6 Promotion of worker 
health

60, 66

403-7 Prevention and 
mitigation of occupational 
health and safety impacts 
directly linked by business 
relationships

59

403-8 Workers covered by 
an occupational health and 
safety management system

58

GRI 404: Training and education 2016

103-1 Explanation of the 
material topic and its 
boundary

106

103-2 The management 
approach and its 
components

52

103-3 Evaluation of the 
management approach

66

404-1 Average hours 
of training per year per 
employee

53
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GRI Standard indicator Page/direct response Omissions 

GRI 406: Non-discrimination 2016

103-1 Explanation of the 
material topic and its 
boundary

106

103-2 The management 
approach and its 
components

50-51

103-3 Evaluation of the 
management approach

66

406-1 Incidents of 
discrimination and 
corrective actions taken

The Condals Group did not have any incident in this respect in 2019 or in 2020.

GRI 416: Customer health and safety 2016

103-1 Explanation of the 
material topic and its 
boundary

106

103-2 The management 
approach and its 
components

33

103-3 Evaluation of the 
management approach

72-73

416-2 Incidents of non-
compliance concerning the 
health
and safety impacts of 
products and services

There have been no incidents of non-compliance with regulations and/or 
voluntary codes concerning the health and safety impacts of products and 
services in 2019 or in 2020.
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GRI Standard indicator Page/direct response Omissions 

GRI 418: Customer privacy 2016

103-1 Explanation of the 
material topic and its 
boundary

107

103-2 The management 
approach and its 
components

33

103-3 Evaluation of the 
management approach

72-73

418-1 Substantiated 
complaints concerning 
breaches of customer
privacy and losses of 
customer data

The Condals Group did not receive any complaints in this respect in 2019 or in 
2020.

SUSTAINABILITY REPORT 
2019-2020



Message from the chairman

2020 at a glance

Our history

The Condals Group

Responsible Management 

Commitment to quality and 

innovation

Our team, a fundamental pillar

Our commitment throughout 

the value chain

Responsibility towards 

the environment

About the report

GRI content index

SUSTAINABILITY REPORT 
2019-2020

124


	Botón 2: 
	Página 2: 
	Página 125: 

	casa 2: 
	Página 2: 
	Página 125: 

	Botón 4: 
	Página 2: 
	Página 125: 

	Botón 101: 
	Página 3: 
	Página 4: 
	Página 5: 
	Página 6: 

	casa 3: 
	Página 3: 
	Página 4: 
	Página 5: 
	Página 6: 

	Botón 103: 
	Página 3: 
	Página 4: 
	Página 5: 
	Página 6: 

	Botón 104: 
	Página 7: 
	Página 8: 

	casa 4: 
	Página 7: 
	Página 8: 

	Botón 106: 
	Página 7: 
	Página 8: 

	Botón 107: 
	Página 9: 
	Página 10: 

	casa 5: 
	Página 9: 
	Página 10: 

	Botón 109: 
	Página 9: 
	Página 10: 

	Botón 1010: 
	Página 11: 
	Página 12: 
	Página 13: 
	Página 14: 

	casa 6: 
	Página 11: 
	Página 12: 
	Página 13: 
	Página 14: 

	Botón 6: 
	Página 11: 
	Página 12: 
	Página 13: 
	Página 14: 

	Botón 9: 
	Página 15: 
	Página 16: 
	Página 17: 
	Página 18: 
	Página 19: 
	Página 20: 
	Página 21: 
	Página 22: 
	Página 23: 
	Página 24: 
	Página 25: 
	Página 26: 
	Página 27: 
	Página 28: 
	Página 29: 
	Página 30: 
	Página 31: 
	Página 32: 

	casa 7: 
	Página 15: 
	Página 16: 
	Página 17: 
	Página 18: 
	Página 19: 
	Página 20: 
	Página 21: 
	Página 22: 
	Página 23: 
	Página 24: 
	Página 25: 
	Página 26: 
	Página 27: 
	Página 28: 
	Página 29: 
	Página 30: 
	Página 31: 
	Página 32: 

	Botón 11: 
	Página 15: 
	Página 16: 
	Página 17: 
	Página 18: 
	Página 19: 
	Página 20: 
	Página 21: 
	Página 22: 
	Página 23: 
	Página 24: 
	Página 25: 
	Página 26: 
	Página 27: 
	Página 28: 
	Página 29: 
	Página 30: 
	Página 31: 
	Página 32: 

	Botón 15: 
	Página 33: 
	Página 34: 
	Página 35: 
	Página 36: 
	Página 37: 
	Página 38: 
	Página 39: 
	Página 40: 

	casa 8: 
	Página 33: 
	Página 34: 
	Página 35: 
	Página 36: 
	Página 37: 
	Página 38: 
	Página 39: 
	Página 40: 

	Botón 17: 
	Página 33: 
	Página 34: 
	Página 35: 
	Página 36: 
	Página 37: 
	Página 38: 
	Página 39: 
	Página 40: 

	Botón 21: 
	Página 41: 
	Página 42: 
	Página 43: 
	Página 44: 
	Página 45: 
	Página 46: 
	Página 47: 
	Página 48: 
	Página 49: 
	Página 50: 
	Página 51: 
	Página 52: 
	Página 53: 
	Página 54: 
	Página 55: 
	Página 56: 
	Página 57: 
	Página 58: 
	Página 59: 
	Página 60: 
	Página 61: 
	Página 62: 
	Página 63: 
	Página 64: 
	Página 65: 
	Página 66: 
	Página 67: 
	Página 68: 
	Página 69: 
	Página 70: 

	casa 9: 
	Página 41: 
	Página 42: 
	Página 43: 
	Página 44: 
	Página 45: 
	Página 46: 
	Página 47: 
	Página 48: 
	Página 49: 
	Página 50: 
	Página 51: 
	Página 52: 
	Página 53: 
	Página 54: 
	Página 55: 
	Página 56: 
	Página 57: 
	Página 58: 
	Página 59: 
	Página 60: 
	Página 61: 
	Página 62: 
	Página 63: 
	Página 64: 
	Página 65: 
	Página 66: 
	Página 67: 
	Página 68: 
	Página 69: 
	Página 70: 

	Botón 23: 
	Página 41: 
	Página 42: 
	Página 43: 
	Página 44: 
	Página 45: 
	Página 46: 
	Página 47: 
	Página 48: 
	Página 49: 
	Página 50: 
	Página 51: 
	Página 52: 
	Página 53: 
	Página 54: 
	Página 55: 
	Página 56: 
	Página 57: 
	Página 58: 
	Página 59: 
	Página 60: 
	Página 61: 
	Página 62: 
	Página 63: 
	Página 64: 
	Página 65: 
	Página 66: 
	Página 67: 
	Página 68: 
	Página 69: 
	Página 70: 

	Botón 27: 
	Página 71: 
	Página 72: 
	Página 73: 
	Página 74: 
	Página 75: 
	Página 76: 
	Página 77: 
	Página 78: 
	Página 79: 
	Página 80: 
	Página 81: 
	Página 82: 
	Página 83: 
	Página 84: 

	casa 10: 
	Página 71: 
	Página 72: 
	Página 73: 
	Página 74: 
	Página 75: 
	Página 76: 
	Página 77: 
	Página 78: 
	Página 79: 
	Página 80: 
	Página 81: 
	Página 82: 
	Página 83: 
	Página 84: 

	Botón 29: 
	Página 71: 
	Página 72: 
	Página 73: 
	Página 74: 
	Página 75: 
	Página 76: 
	Página 77: 
	Página 78: 
	Página 79: 
	Página 80: 
	Página 81: 
	Página 82: 
	Página 83: 
	Página 84: 

	Botón 33: 
	Página 85: 
	Página 86: 
	Página 87: 
	Página 88: 
	Página 89: 
	Página 90: 
	Página 91: 
	Página 92: 
	Página 93: 
	Página 94: 
	Página 95: 
	Página 96: 
	Página 97: 
	Página 98: 
	Página 99: 
	Página 100: 

	casa 11: 
	Página 85: 
	Página 86: 
	Página 87: 
	Página 88: 
	Página 89: 
	Página 90: 
	Página 91: 
	Página 92: 
	Página 93: 
	Página 94: 
	Página 95: 
	Página 96: 
	Página 97: 
	Página 98: 
	Página 99: 
	Página 100: 

	Botón 35: 
	Página 85: 
	Página 86: 
	Página 87: 
	Página 88: 
	Página 89: 
	Página 90: 
	Página 91: 
	Página 92: 
	Página 93: 
	Página 94: 
	Página 95: 
	Página 96: 
	Página 97: 
	Página 98: 
	Página 99: 
	Página 100: 

	Botón 39: 
	Página 101: 
	Página 102: 
	Página 103: 
	Página 104: 
	Página 105: 
	Página 106: 
	Página 107: 
	Página 108: 

	casa 12: 
	Página 101: 
	Página 102: 
	Página 103: 
	Página 104: 
	Página 105: 
	Página 106: 
	Página 107: 
	Página 108: 

	Botón 41: 
	Página 101: 
	Página 102: 
	Página 103: 
	Página 104: 
	Página 105: 
	Página 106: 
	Página 107: 
	Página 108: 

	Botón 45: 
	Página 109: 
	Página 110: 
	Página 111: 
	Página 112: 
	Página 113: 
	Página 114: 
	Página 115: 
	Página 116: 
	Página 117: 
	Página 118: 
	Página 119: 
	Página 120: 
	Página 121: 
	Página 122: 
	Página 123: 
	Página 124: 

	casa 13: 
	Página 109: 
	Página 110: 
	Página 111: 
	Página 112: 
	Página 113: 
	Página 114: 
	Página 115: 
	Página 116: 
	Página 117: 
	Página 118: 
	Página 119: 
	Página 120: 
	Página 121: 
	Página 122: 
	Página 123: 
	Página 124: 

	Botón 47: 
	Página 109: 
	Página 110: 
	Página 111: 
	Página 112: 
	Página 113: 
	Página 114: 
	Página 115: 
	Página 116: 
	Página 117: 
	Página 118: 
	Página 119: 
	Página 120: 
	Página 121: 
	Página 122: 
	Página 123: 
	Página 124: 



